=========================================================================
Date:         Sun, 3 Apr 1994 21:52:37 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <LCERIC@MIZZOU1.BITNET>
Subject:      Computers & Writing Registration
 
It's not too late (but it's              *-----------------------------*
*getting* kind of late) to               |   Computers & Writing 1994  |
register for the tenth                   |          May 20-23          |
Computers & Writing Conference.          |      CW94:Forum Online      |
                                         |       April 29-June 12      |
If anyone who is interested in           |            Theme:           |
joining us in Columbia or online         | "The Global Web of Writing  |
for some reason hasn't gotten in         |        Technologies"        |
the way of a registration form yet,      |          Speakers:          |
it is now available from                 |        DALE SPENDER         |
listserv@mizzou1.bitnet or               |        JOHN UNSWORTH        |
listserv@mizzou1.missouri.edu.           |        AMY BRUCKMAN         |
                                         *-----------------------------*
Send a note to that address, leave the
subject line blank, and in the first line of the note, put:
 
get cw94 register
 
Anyone who has trouble retrieving the file or who has questions
about the conference not answered therein can write to me at
LCERIC@mizzou1.bitnet or LCERIC@mizzou1.missouri.edu.
 
--Eric Crump
=========================================================================
Date:         Mon, 4 Apr 1994 11:38:34 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <LCERIC@MIZZOU1.BITNET>
Subject:      invitation & announcement: Rhetnet
 
[Apologies for the nasty cross-post here. --EC]
 
 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *
*  R H E T N E T
*  A CyberJournal for Rhetoric and Writing
 
*RHETNET Philosophy:*
 
There are numerous places to talk on the Internet, and
scholars in all fields are there (and there and there and
there) pouring forth rivers of words.  Amid the inevitable
and voluptuous mundanity of those conversations reside
moments of discovery, the fiery and spontaneous generation of
knowledge, and even wisdom.  These conversations, or parts of
them, are worth saving and savoring.  If we look at all of
literature, including scholarly publication, as being one
long, vast, intricate and diverse conversation, then the
discussion online can be seen as part of the same discourse.
The conversation is migrating to a new media, but the
means of (attempting to) provide coherence are still developing.
 
RHETNET is an effort to adapt the functions of academic print
journals to the new environment. Journals simultaneously
serve as the medium of conversation and the repository for
knowledge. RHETNET serves those purposes, but takes the
shape of its native environment: cyberspace.
 
The project is both radical and conservative.  RHETNET
provides rhetoric and Internet students and scholars with the
means of capturing, contextualizing, searching, and
retrieving some of the intriguing and valuable conversations
that occur on various parts of the Net, but which currently
lie scattered and forgotten in dusty corners of the virtual
world.  It provides a repository of netscholarship on
rhetoric and writing.  We envision it as a decentered,
organic repository for all the stuff of the Net that is of
interest to the rhetoric and writing community, while also
including space for various traditional types of scholarly
discourse.
 
*RHETNET Purpose:*
 
1.      To act as an archive for Net conversations
        relating to rhetoric and writing.  Few existing
        places of discourse (mailing lists, newsgroups,
        chat systems, MU*s), make an effort to capture
        those conversations in a form that would allow
        them to be reviewed reflectively and commented
        upon in the future.  They lack the archival intent
        that RHETNET provides.
 
2.      To offer a place for original publication of
        articles and essays.  We're interested in
        retaining some aspects of traditional scholarly
        publishing, or at least exploring the
        possibilities for the co-existence of network and
        print-oriented forms and sensibilities.
 
3.      To create appropriate help sheets, conference
        tutorials, or workshops on accessing the journal
        and advice that will help new members of the Net.
 
4.      To promote netscholarship and community.
 
*RHETNET Editorial Intent*
 
The editorial management group is responsible for coordinating
regular publication of refereed articles on rhetoric and
writing, particularly as they are constituted in the network
environments of a developing cyberspace.  As the journal
evolves, this traditional structure may meld with the forms
of scholarship more native to the Net, the forms that other
aspects of the journal discover through exploratory
approaches to network publication.
 
The editorial management group will also explore available
possibilities for accomplishing the visions described above,
for dispersing authority and responsibility, and for
reconfiguring editorial and authorial roles in relation to
the texts of this scholarly community.  The group is
responsible for developing the technological means for
enacting the framework outlined above, including building
and maintaing places in gopherspace, MOOspace, and the World
Wide Web.  And it studies ways to promote broad access among
members of the online rhetoric and writing community,
accounting for various levels of network experience and
diverse technological environments.
 
Anyone who is interested in being *actively* involved in
the editorial or technological aspects of the journal is
invited to join the editorial management group.  Like the
various scholarly communities on the Net, the main
qualification for joining this effort is interest in
writing, rhetoric, poetics, composition and critical theory,
pedagogy, and online publication.  Institutional credentials
are not relevant.
 
A Listserv list, RHETNT-L@mizzou1.bitnet, has been created
to serve this effort, initially as a place to conduct
asynchronous discussions about the project.  The list is
managed by Eric Crump.
 
To subscribe, send email to LISTSERV@mizzou1.bitnet or
LISTSERV@mizzou1.missouri.edu. Leave the subject line
blank and in the first line of the note, put:
sub RHETNT-L Your Name
 
Anyone who has trouble subscribing should write to Eric at
LCERIC@mizzou1.bitnet or LCERIC@mizzou1.missouri.edu.
=========================================================================
Date:         Tue, 5 Apr 1994 15:09:05 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         gas54r0@UXA.ECN.BGU.EDU
Subject:      Re: : Equipment advice
In-Reply-To:  <199403012133.AA20436@uxa.ecn.bgu.edu>
 
On Tue, 1 Mar 1994, Allene Cooper wrote:
 
> Ed, according to Fred Kemp and others I have talked with the configuratio
> of a computer classroom can make or break your success.  Fred says that
> computer tables should face the outside walls of the classroom so that
> students are not distracted by the teacher, etc.  But the chairs should
> have wheels and there should be center tables free of computers so that
> the teacher can call students away from the computers at times.  If
> students are always seated by their computers they will tend to
> continue to "play" while the teacher is talking.  Additionally, plugs
> should be EVERYWHERE so that if classroom dynamics change you're not
> locked into one seating arrangement dictated by outlets.
>
> Allene Cooper, Writing Program Director
> Boise State University
> Boise, ID 83706
> (208) 385-3426
>
Hey, have things been slow on the net or have I dropped of the WPA-L?
 
I resurrected this old message of Allene's to test the waters.  Let me know!
 
Deborah Holdstein
Governors State University
=========================================================================
Date:         Tue, 5 Apr 1994 13:57:01 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: : Equipment advice
 
It's just been very quiet while we all get caught up on our work after 4Cs.
But I have been meaning to ask you why (whether on WPA or MBU, I don't
remember) you advised staying away from plagiarism software. I was wondering
if you were concerned about the politics or the efficacy of such an approach
to the problem. Or something else. We might as well crank ol' WPA up again.
Good to see you at 4Cs.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Tue, 5 Apr 1994 18:29:02 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         gas54r0@UXA.ECN.BGU.EDU
Subject:      Re: : Equipment advice
In-Reply-To:  <199404052058.AA27650@uxa.ecn.bgu.edu>
 
On Tue, 5 Apr 1994, David E. Schwalm wrote:
 
> It's just been very quiet while we all get caught up on our work after 4Cs.
> But I have been meaning to ask you why (whether on WPA or MBU, I don't
> remember) you advised staying away from plagiarism software. I was wondering
> if you were concerned about the politics or the efficacy of such an approach
> to the problem. Or something else. We might as well crank ol' WPA up again.
> Good to see you at 4Cs.
>
> -- David E. Schwalm, Vice Provost for Academic Programs
> ___Arizona State University West
> ___4701 West Thunderbird Rd.
> ___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
>
I'm concerned for several reasons, David, and I hope others who gave me a
resounding "yes!" on my comment will feel free to jump in.  Briefly, they
have to do with general misuse of stuff like that (the "biblical
inerrancy" problem, the problem of people who take programs like
Grammatik as gospel), and the fact that one program I've seen is just
 terrible and doesn't really do the job.  Yet another danger is one you
touch on--the political one--with administrative nightmares (and
administrator-fostered nightmares) as a result of misapprehensions about
what such software can really do and resultant misuse.  And on and on.....
 
I can expand this discussion if you like.....
 
Good to see you, too!
 
Deborah Holdstein
Governors State University
=========================================================================
Date:         Tue, 5 Apr 1994 16:53:46 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: : Equipment advice
 
The program I know about is the Glatt program. I haven't actually used it but
I did talk with Glatt herself about how it works. It's basically a "cloze"
procedure that you could do on your own if you wanted to bother (you can write
a simple program to do it for you). Essentially, you retype a couple hundred
words of the suspected paper, levaing the first fifty words or so as is and
then replacing every fifth word subsequently with a blank. You then ask the
student who purports to be theauthor of the paper to supply the missing words.
The ide a is that if the student cannot supply the missing words or reasonable
approximations with a fairly high degree of accuracy the student COULD NOT
HAVE written the paper. It doesn't compare style samples or anything like
that. I think the program is rather nifty conceptually. On the other hand, it
has many of the features of entrapment and self-incrimination. We used this
procedure once in a great while in our program, following a very carefully
scripted scenario, and always with educational rather than punitive goals.
That is, if the student was manifestly unable to supply the missing words, we
would discuss the issue of plagiarism in its various intentional and
unintentional forms, assume that this instance was unintentional, and require
the student to rewrite the paper. If the student was able to supply the
missing words, we apologized for our suspicions and graded the paper on its
merits. Interestingly enough, we rarely had to give the test in fact. i found
this procedure a little creepy. On the other hand, I had instructors who just
assumed a paper was cribbed or purchased and figured out an English teacherly
way to zing it. That's worse.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Tue, 5 Apr 1994 22:12:16 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Dennis Baron <baron@UX1.CSO.UIUC.EDU>
Subject:      Re: : Equipment advice
In-Reply-To:  <199404060240.AA03012@ux1.cso.uiuc.edu> from "David E. Schwalm"
              at Apr 5, 94 04:53:32 pm
 
I talked once to Glatt about it too, but I've never tried it (for
one thing, you have to pay for it, and I can think of better uses for
what little money we have to spend).  Over the years I've developed
the following reluctant methods for dealing with suspected plagiarism.
 
That is to say, from an administrative standpoint.
 
I advise instructors to try to avoid situations in which plagiarism
is likely to occur by making students clear major paper topics in
advance, by following students' progress in paper development through
bibliography,  notes, drafts.  We have instructors tell students they
must keep this paraphernalia and produce it if required to; some
-students, however, always manage to short circuit the process, and
if their work is suspect then I advise instructors to give them an
oral quiz on the material in the paper.  This is often enough to deter-
mine whether they want to bring a charge against the student.
 
But i don't like doing this either.  Most instructors, i find, cry
plagiarism when students are simply bumbling through improperly
attributedr quotes.  If an instructor insists it's more than this,
that there's an out and out attempt to de-ceive, then I outline
the procedures and penalties, together with the student's rights
at each stage of the rpocess.  This is usuallt enough for the instructor
to take a more rational approach.
 
I suppose I'm soft on plagiarism.  Here's why.  A long time ago, before
I became WPA, I had a student in a descriptive grammar course who wrote
great papers.  SHe seemed very bright.   She was also thinking about
professional school, I forget whether law or business.  She was an
English major.  She asked me if I could help her with writing her
personal statement for applications.  I agreed.  The draft she showed me
was so awkward and vague, comparued to the papers she was writing for
me, that I began to doubt she was writing her own papers.  I askwed her
about this and she got very angry and stomped out of my office.
 
Then I looked at the writing again and saw what I was too stupid to
see before.  That she could write glibly and with verve about intellectual
subjects, but when it came to something so critical and personal as
writing about herself for professional school, where her future was
really on the line, her prose fell apart--and of course also she wasn'tused t
o that kind of writing at all.
 
So there I was, with dark brown, shall we say egg, all over my face.  I
felt awful.  I lost the trust of a good student and made a grave professional
mistake.  Now I tell instructors to be very careful about accusing students.
Grades are not gold, we are not misers.  I still don't approve of plagiarism.
When I see writers copying my words without attribution I cringe.  But I
still prefer to think of  it as a victimless crime.  It makes a great
abstraction, but it is messy to deal with and probably not worth the
energy or agony.
 
Dennis
 
--
 
debaron@uiuc.edu               (\                   217-333-2392
                               \'\             fax: 217-333-4321
Dennis Baron                    \'\           __________
Department of English           / '|         ()_________)
Univ. of Illinois               \ '/          \ ~~~~~~~~ \
608 S. Wright St.                 \             \ ~~~~~~   \
Urbana IL 61801                   ==).            \__________\
                                 (__)             ()__________)
=========================================================================
Date:         Tue, 5 Apr 1994 23:22:30 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: : Equipment advice
In-Reply-To:  <01HATW6I267O004VYN@crcvms.unl.edu> from
              "gas54r0@UXA.ECN.BGU.EDU" at Apr 5, 94 06:29:02 pm
 
And for my part, David, I would say that most plagiarism could be
fixed by changing the way we structure our assignments, research,
and classroom processes.  Resorting to plagiarism software is
aiming in the wrong direction.
irv
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Wed, 6 Apr 1994 01:36:19 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: : Equipment advice
 
Irv, I used to think that too. In our program we tried to give assignments
that were "plagiarism proof" although that was not their primary virtue. In
most cases, student could not copy sources. Most of the cases we saw that were
not just bungled documentation were cases where someone had written the paper
for the student--occasionally a tutor in the athletic department but more
often a free lancer. Students are pretty certain you can't prove plagiarism in
cases like this and they hire ghost writers with impunity. The Glatt approach
addresses the problem of the hired paper. I can guarantee you that there is no
such thing as a plagiarism proof assignment. I have seen too much plagiarism
over the years in response to all kinds of assignments laden with all kinds of
process and revision strategies. Once students start hiring ghost writers,
even a daedalus based paper can be cribbed (although that would be really
hard). Most students are honest, but there are students who are determined to
cheat, not matter what the assignment, no matter how constructive the
classroom environment.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Wed, 6 Apr 1994 07:34:52 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: Equipment advice and plagiarism
 
Deborah Holdstein and David Schwalm have revived the discussion of
plagiarism software in recent postings.  There was a good go-round on that
topic on the WAC list a few weeks ago.  I'd like to second Dennis Baron's
posting in response to the current exchanges.  I second his views.  I'd
also like to share two theoretical reasons I'm leery of plagiarism
software.  (For those of you on WAC-L this message is a repeat, so feel
free to skip out.)
 
One of the main concerns I have about the business of computers in
plagiarism detection is that many who are developing and more who are using
such programs seem to have a very shallow understanding of issues of
intertextuality.  I haven't been so quick to fault the accused Lincoln
biographer
because it remains very plausible to me that a scholar immersed in a field
will pick up not only ideas but phrasings, subconsciously even, and that
these will find their way into future writings.
 
I also am scared of the shallow conception of subjectivity that is implied
in those programs.  From Walker Gibson's 1960's work on personae to the
latest critical theory on subjectivity there is a very solid
tradition of acknowledging that writers have many subject positions and
voices available.   Some of the software I've heard described depends on
(and I fear may tend to reify) the expectation of a unified subject
position, a solitary stable voice.  Let's muse about the messages we send
ourselves and our students about in using such software.
 
I'm thoroughly interested and invested in technologies and learning.  But I
think we have much better things to do with our energies that to figure out
ways of making computers police agents.
 
A parting thought:  there was a discussion on this or on the WPA list of
on-line portfolios.  If we really want to be serious about plagiarism and
computer monitoring we could have all student portfolios for a writing
program read into some massive database, and we could make one another's
writing program portfolios available through the internet--after investing
big time dollars in storage and bandwith so that we could transport
everything around.  We could then spend millions of dollars entering
electronically the contents of everything published (can't be too careful,
can we?) in, say, the past five years.  We could then hire people to write
programs that regularly cross check the whole morass.
 
This would make the federal governments Clipper program look like Little League.
 
As a writing program director I've regular seen that students who
maliciously plagiarize (as opposed to unintentionally) are failed from
their courses.  And yet, I'd much rather have students beating the system
than invoke a technology that as yet strikes me as theoretically naive.
 
Doug Hesse
Director of Writing Programs/Associate Professor
English Department, Illinois State University, Normal 61761
ddhesse@rs6000.cmp.ilstu.edu  (voice:  309-438-7596)
=========================================================================
Date:         Wed, 6 Apr 1994 09:48:18 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: : Equipment advice
In-Reply-To:  <01HAU9MTKR1G005L6A@crcvms.unl.edu> from "David E. Schwalm" at
              Apr 6, 94 01:36:19 am
 
David:
We are in different institutions with a different set of
problems.  In our courses, the student/teacher ration is so
delightful that we can keep very close tabs on how the students'
papers are developing.  In the best of our courses, the subjects
of inquiry grow out of the conversation _in_ the course, so
prefabricated essays simply wouldn't fit the demands of the
rhetorical situation with a unique set of readers.  And then
there is a difference in the purpose of the course:  in your
school, you are more clearly dedicated to teaching students
writing skills that will help them survive in other disciplines.
Although I understand and respect this purpose, I have not
made this the entire focus of my course (although it is more
than in the back of my mind).  When one designs writing
situations that will be like the writing situations students
will face in other disciplines, the plagiarism issue might
open up more that when one has, shall we say, a more spacey
conception of purpose:  something like learning about writing
as a mode of expression and communication in a multiplicity
of conditions and how we can discover strategies that will
help us meet the variety of conditions we are likely to meet
not only in but also outside the academy, in our private
lives and in our nonacademic workplaces.  Old argument,
I know.
Irv
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Wed, 6 Apr 1994 10:30:41 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Joan Livingston-Webber <webber@CWIS.UNOMAHA.EDU>
Subject:      GLATT test
In-Reply-To:  <01HAU6U6BXTC005FQ8@crcvms.unl.edu> from "Automatic digest
              processor" at Apr 6, 94 00:02:25 am
 
Given the description, I don't understand why GLATT is a
software.  Type in 100 or 200 words, then type the rest
skipping every 5th word, then have the student fill in the
blanks.  Where does a program come in?  This sounds like
typewriter work.
 
My dean is convinced that there's a program out there somewhere
that can scan student essays and score them for placement or
for any purpose he might have in wanting essays scored.  I
laugh at him when he talks about it and start talking about
textual factors like discourse structure and stuff.  That
believer attitude is what I'd worry about for anyone involved
in textual applications of software.  It isn't that spell-checked
spelling errors are somehow worse than manually-produced
ones.  It's that the attitude that spell checkers fix
spelling problems is an even worse attitude when applied to
syntax or discourse, because it's harder to point out the error
of the attitude.
 
--
Joan Livingston-Webber   webber@unomaha.edu
"What gets better is the precision with which we vex each other."
                                                -Clifford Geertz
=========================================================================
Date:         Wed, 6 Apr 1994 08:54:26 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      GLATT test
 
As I recall, the Glatt software does the word omission automatically and stuff
like that. But it also includes some good tutorials for students on knowing
when they are on the edge of plagiarism and learning how to avoid it. That's
why it's software. The basic "detection" part is simple, but not naive about
discourse. It checks to see if the student has the linguistic wherewithall to
have written the suspect discourse. I guess what I really worry about is our
havingto create "plagiarism proof" assignments and to enlist the virtues of
process approaches to enforce academic honesty. I was teaching an Intro to
Fiction course at Ohio State (longer ago than I care to think) to about 60
students. Like a good soldier, I assigned lots of writing but, with so many
students, I simply couldn't be intensely involvedin the writing of each
paper--although we did d rafts. On one assignment, 14 students cribbed their
papers from either Cliff's of Monarch notes (I was tipped off by rather odd
phrases showing up repeatedly in the papers in question). I was stunned when
the course director told me that my assignment "invited plagiarism." I found
that other people who taught the course tended to teach obscure texts of
various kinds about which student wouldn't find much by way of secondary
sources. No assignment invites plagiarism. And it's a shame when the fear that
students will cheat determines our selection of texts. Sure, it would be great
if all writing assignments were so deeply engrained in the texture of our
students' lives that they could not chect if they wanted to. But a lot of
important and necessary writing is not of that sort. Nasty problem, and all of
the solutions are nasty.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Wed, 6 Apr 1994 12:26:18 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
Comments:     Warning -- original Sender: tag was baron@UX1.CSO.UIUC.EDU
From:         Dennis Baron <debaron@UIUC.EDU>
Subject:      Re: GLATT test
 
In Message Wed, 6 Apr 1994 10:30:41 -0500,
  Joan Livingston-Webber <webber@CWIS.UNOMAHA.EDU> writes:
 
>Given the description, I don't understand why GLATT is a
>software.  Type in 100 or 200 words, then type the rest
>skipping every 5th word, then have the student fill in the
>blanks.  Where does a program come in?  This sounds like
>typewriter work.
>
 
And so it was, originally.  Glatt has obviously adapted to the times.
Originally there were two services offered.  For one, I think you put
her on retainer and sent her any suspect papers.  She then designed a
cloze and sent it back for you to administer.  In the other service,
I think she sent you a d-i-y kit and left it up to you (I may be
mistaken on this, it may have been retainer or piecework).  Since
it was really something anybody could do, I suppose she jumped on
the cmc bandwagon so she could still have something to sell.
 
She is by the way quite sincere and I believe honest and well-intentioned
about all this.  An academic trying to make it in a non-university
situation.
 
I still don't buy it, though.
 
Dennis
--
debaron@uiuc.edu                   (\                   217-333-2392
                                   \'\             fax: 217-333-4321
Dennis Baron                        \'\         ____________
Department of English               / '|       ()___________)
University of Illinois              \ '/        \ ~~~~~~~~~ \
608 South Wright St.                  \           \ ~~~~~~~~~ \
Urbana, IL 61801                      ==).          \ __________\
                                     (__)           ()___________)
=========================================================================
Date:         Wed, 6 Apr 1994 15:32:19 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: GLATT test
In-Reply-To:  <01HAUQ2B6GLO004RKS@crcvms.unl.edu> from "David E. Schwalm" at
              Apr 6, 94 08:54:26 am
 
David says "no assignment invites plagiarism."
Begging to differ:  I think teachers teach students how to
plagiarize.  In fifth grade (my favorite source) teachers
ask students to do "reports" on such and such.  They
run to the encyclopedias.  These same reports are being
assigned in some history classes (and one English class)
in the school where my wife is not librarian.  These
are not exceptions.  A lot of people haven't heard of
the NWP--which just got refunded and was about to
get the federal ax.
irv
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Wed, 6 Apr 1994 13:53:38 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: GLATT test
 
Yes, I'll grant you that one, Irv. I spent a lot of time teaching my kids to
summarize when they were in grade school. So, almost no assignment invites
plagiarism. My real point is that the fact it is possible to cheat on
assignment is not an invitation to cheat. That's a moral decision on the part
of a student.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Fri, 8 Apr 1994 06:16:17 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: GLATT test
In-Reply-To:  <01HAV36K6378005WBF@crcvms.unl.edu> from "David E. Schwalm" at
              Apr 6, 94 01:53:38 pm
 
David writes:>
> Yes, I'll grant you that one, Irv. I spent a lot of time teaching my kids to
> summarize when they were in grade school. So, almost no assignment invites
> plagiarism. My real point is that the fact it is possible to cheat on
> assignment is not an invitation to cheat. That's a moral decision on the part
> of a student.
 
No assignment invites plagiarism when the students have parents like
you and Karen.  Invitation is really the wrong word.  It's more like
learned behavior.  The English teacher in my wife's high school is
sending kids to the library to read the collection of critical essays
on huck finn.  They are to write a critical essay on hf.  Guess what's
going to happen.
Irv
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Fri, 8 Apr 1994 12:07:29 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <LCERIC@MIZZOU1.BITNET>
Subject:      CCCC95 call is online
 
For anyone who is interested in the Conference on College Composition
and Communication 1995 Convention but didn't receive a call for
proposal (or mislaid the thing, or had it slurped up by a seething
murky swamp of desk clutter--surely I'm not the only one who
regularly loses thing this way), the text of the call is now
available from listserv@mizzou1.bitnet or listserv@mizzou1.missouri.edu.
Send mail to that address, leave the subject line blank, and in the
first line put: get CCCC95 CALL
 
Thanks to Lester Faigley and Susan Romano for making this available.
 
--Eric Crump
=========================================================================
Date:         Fri, 8 Apr 1994 16:22:28 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Amy Devitt <DEVITT@UKANVAX.BITNET>
Subject:      Seeking advice
 
Since people have been complaining that things are so slow on the list,
let me toss out the question of a relatively new WPA.  Although I have
handled administrative jobs before, the competing demands on this job
(officially for me, Director of Freshman-Sophomore English, in charge
of the six courses that fulfill a 3-semester requirement and the 150+
plus people who teach it) and the overload of work and responsibilities
attached to it have been insurmountable some weeks.  I understand, I
think, many things I can get better at in terms of managing time
and people.  My question to this experienced group is:  How do you
resist the forces that seem to push you toward one of only two
possible directions, either becoming a hard, automatic ogre or
being negligent?  Does that question make sense to others?  How do
you maintain congeniality, casual cooperativeness with your staff,
compassion and attention to individual cases, while getting enough
accomplished to be doing your job well?
 
I welcome any and all advice.  If I just need to brush up my
time and people management skills, just tell me so.  I'm sure some
((cancel that))   And of course I'm asking at a busy time of year,
so maybe WPA will stay quiet.
 
Amy Devitt
University of Kansas
devitt@kuhub.cc.ukans.edu
=========================================================================
Date:         Fri, 8 Apr 1994 21:45:10 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: Seeking advice
In-Reply-To:  <01HAY3KXVWMS006H9E@crcvms.unl.edu> from "Amy Devitt" at Apr 8,
              94 04:22:28 pm
 
Amy:
One: It was nice meeting you, however briefly, in Nashville.
I'm not in a comparable situation, so I can't say much--I'm
responsible only for the firstyear comp; 18 ta's; 9 halftime;
about 30 parttime.  I work a lot by committee and I have several
willing people who spread responsibilities out.  One of the
halftime people pretty much takes over the second semester
parttime people.  I sit in--that's the way I put it.  I think
I have a gift for being quiet in meetings and mentally directing
people to say what I wanted them to say and since they said it,
they more or less have to take over the responsibility for
whatevery they suggested (ironically, I have recently found
myself in the position of having to take over what a member
of the committee willed me to say).
 
I stay home on tuesdays and thursdays--unless there's a crisis.
I get done what has to be done on mwf.  If I can't get it done
then it wasn't worth doing.
 
I don't make classroom visits.  I make the decision that someone's
not paying me enough to do this (and I know, of course, precisely
what my tenure decision will be based on.)  Frankly (and I never
would have thought I would say this), I like the position.
 
Irv
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Sat, 9 Apr 1994 15:04:52 EDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Bill Condon <USERLCBK@UMICHUM.BITNET>
Subject:      Seeking advice
 
Maybe each of us can offer one piece of advice--if you were the new
WPA on a desert island, what single piece of advice would you take
with you?
 
As for me, it'd be "Don't sweat the small stuff."  And when times
are particularly hard, I remember that axiom's corollary:  "It's
all small stuff."  Seriously, Amy, an important element in being
able to "maintain congeniality, casual cooperativeness with your staff,
 compassion and attention to individual cases, while getting enough
 accomplished to be doing your job well" is to identify the things
that you feel can't be compromised, so that you'll know when you
can give a little, if you need to, and when you can't.
 
I hope others will respond with their offerings.  I'm interested
in hearing what our collective wisdom has to offer.
 
Bill Condon
English Composition Board
1025 Angell Hall
University of Michigan
Ann Arbor, MI 48109
Bill_Condon@um.cc.umich.edu or userlcbk@umichum
=========================================================================
Date:         Sun, 10 Apr 1994 09:38:37 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Seeking advice
 
Amy,
1. Are there ways to delegate some of the work?  That's probably the best
place to begin.
 
2. As you become more familiar with the job, you may find ways to
accomplish some tasks more efficiently.
 
3. While you're doing the job, you will need to reorder some priorities.
You will probably need to do less of certain things that you've done in the
past.
 
4.  This probably isn't good advice, but one of my strategies is to work
like a dog.
 
Have you discussed the situtation with the department chair?  That might be
a useful place to begin solving the problem.
 
Best wishes,
 
Duane
 
dhroen@mailbox.syr.edu
 
Duane  Roen
The Writing  Program
239 H B. Crouse Hall
Syracuse University
Syracuse, NY  13244-1160
(315) 443-1083 (dept)
(315) 443-4091 (direct line)
(315) 443-1220 (fax)
 
Home:  120 Windsor Place
               Syracuse, NY  13210-3055
               (315) 476-6734
=========================================================================
Date:         Sun, 10 Apr 1994 13:02:32 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Katy Gottschalk <kkg1@CORNELL.EDU>
Subject:      Re: Seeking advice
 
>Amy, who are the 150+ people that you are in charge of?  I'm "in charge" of
>170+ Freshman Writing Seminars each semester, but 1/3 are taught by faculty,
>and all TAs have faculty course leaders who act as their mentors within the
>departments that teach the seminars (about 30 departments). TAs are also
>completely in charge of their own courses, often even designing them.   So I
>have a lot of help in the supervising of TAs, while everyone has substantial
>independence. I do spend quite a bit of time trying to make sure course
>leaders do their job; the advice you've received to delegate is important, so
>that other people see the writing program as *their* responsibility, not just
>yours.  Another question:  how many courses are you expected to teach each
>semester?  I think it's also important that WPAs not have unreasonable course
>loads when they have many administrative responsibilities.  (You'll notice, of
>course, that I'm in the office on Sunday writing this!)  A final question:
>what kinds of things to you feel push you toward becoming "a hard, automatic
>ogre"?  Katy
 
 
 
________________________________________________
Katy Gottschalk
Director, Freshman Writing Seminars
John S.Knight Writing Program,Cornell University
607-255-4061; kkg1@cornell.edu
=========================================================================
Date:         Sun, 10 Apr 1994 11:10:09 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: Seeking advice
 
Amy and Others, with more musings about WPA survival,
 
Probably the most useful thing I've done to address the ogre/pal dichotomy
is to recognize that the subject position of the WPA is no more a unified
subject position than any other one.  We all have to be different people at
different times.  So, I lead workshops and visit classes and write
evaluations and sometimes have to tell teachers things like "I don't think
you're teaching writing."  But I also have an informal coffee hour at 4:00
Friday afternoons, when interested TAs and rhet/comp faculty meet me at a
local coffess house, and we sit around big tables and discuss movies or The
Cubs or the local newspaper--and our students and courses.  These
gatherings have been about the sanest--and most productive--staff and
personal (my own) development that I've done in 5 years of WPAing.  (Amy:
ask Angie Jones about these conversations; when she was a student here she
was a regular.)
 
And yet.  I find that 1) as our program has grown to about 85 TA's and 2)
as I am increasingly on Very Important University Committees (you hear the
irony, I hope) , and 3) my daughter is in the school play and my son in
music lessons, I've called off Friday afternoons more and more regularly
this year.  It's easy to give up something informal and not on a hard
calendar.  This year, more than ever, the lore among TA's is that Hesse is
aloof, available for personal contact only in crisis situations.  Just
maybe they're right, and that bugs me, has me re-thinking what kind of
stance is possible for me now, with my current constellation of
responsibilities and interests.
 
I hope that you'll come to the Oxford, Miss. WPA conference this summer.
Never do I feel as simultaneously rejuvenated and beleagured, overwhelmed
and optimistic as when I get together with other WPAs from around the
country and talk about stuff like this.
 
Doug Hesse
 
P.S.  for Amy Devitt:  I had lunch, happenstance, with Angie Jones and
three other of your TAs in Nashville.  What a great group of folks!  If you
have 20 or 30 TAs like them within your legion, you've got a solid core.
 
Doug Hesse
Director of Writing Programs/Associate Professor
English Department, Illinois State University, Normal 61761
ddhesse@rs6000.cmp.ilstu.edu  (voice:  309-438-7596)
=========================================================================
Date:         Sun, 10 Apr 1994 11:16:24 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: Seeking advice
 
Duane Roen writes:
 
 
>4.  This probably isn't good advice, but one of my strategies is to work
>like a dog.
 
I woof in assent.
 
Doug H.
=========================================================================
Date:         Sun, 10 Apr 1994 14:31:04 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Seeking advice
 
Amy,
 
I'd like to comment briefly on Katy Gottschalk's note that she's in the
office today--on Sunday.  I usually work in the office on Sunday, too,
because I have found it to be a great time to work efficiently.  I prefer
working in the office to working at home because all the files are there.
Working in the office on Sunday--as sick as some readers will find this--is
relaxing for me.  It's quiet, which I enjoy very much.  Without the usual
weekday interruptions, I'm happily productive on Sundays.
 
I don't offer this as advice; it's merely an observation of what works for
me.
 
Regards,
 
Duane
 
dhroen@mailbox.syr.edu
 
Duane  Roen
The Writing  Program
239 H B. Crouse Hall
Syracuse University
Syracuse, NY  13244-1160
(315) 443-1083 (dept)
(315) 443-4091 (direct line)
(315) 443-1220 (fax)
 
Home:  120 Windsor Place
               Syracuse, NY  13210-3055
               (315) 476-6734
=========================================================================
Date:         Sun, 10 Apr 1994 13:27:42 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: Seeking advice
 
I second Duane Roen's observations, reprinted below.  It's Sunday, and I'm
in the office, too.  Let me add a qualifier, though.  When I come in on
Sundays, which I do regularly for exactly the same reasons that Duane
cites, I make a point not to carry work home, mentally or physically, at
least three or four evenings during the week.  On the weeks of Sunday
office work (and I find these times very productive), I leave school at
school at 5:30 most other afternoons during the week.  True confession
time, then.  I've cut back from a schedule that used to have me working
from 8:30 to 5:00 M-F, 2-3 hours each evening, and 10-14  hours between
Saturday and Sunday (65-70 or so hours a week) to a schedule that has me
working about 50-55.  Obviously, there are things that don't get done in
the way they used to.  I work somewhat more efficiently, but some things
I've just let go.  Maybe when my kids (now 9 and 12) have moved away, the
long hours will re-aquire their lure. I rather hope not; last year I got
happily involved acting in a community theater.   Let me also say that it's
almost impossible for me mentally to walk away entirely from work, from the
nagging thought that there's so much potential waiting to be realized.
--Doug Hesse
 
>I'd like to comment briefly on Katy Gottschalk's note that she's in the
>office today--on Sunday.  I usually work in the office on Sunday, too,
>because I have found it to be a great time to work efficiently.  I prefer
>working in the office to working at home because all the files are there.
>Working in the office on Sunday--as sick as some readers will find this--is
>relaxing for me.  It's quiet, which I enjoy very much.  Without the usual
>weekday interruptions, I'm happily productive on Sundays.
>
>I don't offer this as advice; it's merely an observation of what works for
>me.
>
>Duane Roen
 
 
 
Doug Hesse
Director of Writing Programs/Associate Professor
English Department, Illinois State University, Normal 61761
ddhesse@rs6000.cmp.ilstu.edu  (voice:  309-438-7596)
=========================================================================
Date:         Sun, 10 Apr 1994 16:17:26 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Seeking advice
 
Doug,
I identify with much of what you say about working Sundays and the long
hours.  I wonder how many other WPAs feel the same way.
Duane
 
dhroen@mailbox.syr.edu
 
Duane  Roen
The Writing  Program
239 H B. Crouse Hall
Syracuse University
Syracuse, NY  13244-1160
(315) 443-1083 (dept)
(315) 443-4091 (direct line)
(315) 443-1220 (fax)
 
Home:  120 Windsor Place
               Syracuse, NY  13210-3055
               (315) 476-6734
=========================================================================
Date:         Sun, 10 Apr 1994 16:27:26 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: CCCC95 call is online
 
>For anyone who is interested in the Conference on College Composition
>and Communication 1995 Convention but didn't receive a call for
>proposal (or mislaid the thing, or had it slurped up by a seething
>murky swamp of desk clutter--surely I'm not the only one who
>regularly loses thing this way), the text of the call is now
>available from listserv@mizzou1.bitnet or listserv@mizzou1.missouri.edu.
>Send mail to that address, leave the subject line blank, and in the
>first line put: get CCCC95 CALL
>
>Thanks to Lester Faigley and Susan Romano for making this available.
>
>--Eric Crump
 
dhroen@mailbox.syr.edu
 
Duane  Roen
The Writing  Program
239 H B. Crouse Hall
Syracuse University
Syracuse, NY  13244-1160
(315) 443-1083 (dept)
(315) 443-4091 (direct line)
(315) 443-1220 (fax)
 
Home:  120 Windsor Place
               Syracuse, NY  13210-3055
               (315) 476-6734
=========================================================================
Date:         Sun, 10 Apr 1994 17:33:48 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: Seeking advice
 
Amy and others,
I agree that the advice given so far is right on target:  negotiate class
load, prioritize, don't sweat the small stuff.  And go to the WPA
conference in Oxford.  I had a thought about something to add, but as I
thought about my 2 stints as a WPA, I decided that there's a limit to the
advice that can be generalized.  My first job largely consisted of manning
the battlements against attacks from other departments, administrators, and
literature "colleagues."  I was only in charge of a basic writing program
and Freshman English I, but I had to have an assistant to help me put out
fires and keep the program running.  In my current position, nobody's trying
to do anything negative, as far as I can tell, and my busyness comes from
juggling the demands of directing a fairly complex and expanding freshman-
through-graduate program.  Me, I'm coping by trying openly and overtly to
decentralize the program--but it's taken me 6 and a half years to reach the
point where that's possible (when I came, 101 was paragraphs, 102 was 5
paragraph themes, and everywhere was the handbook and reader, handbook and
reader).  I think I'll second Irv's advice: mark out time for your own
work and your own sanity and protect it fiercely.  And if you can, develop
a close working relationship with your chair, so s/he can SEE your work
load.  And document it all.  I'll stop now.
Rich Bullock
=========================================================================
Date:         Sun, 10 Apr 1994 17:37:51 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: Seeking advice
 
Duane, Doug,
Sorry, but I think your hours are appalling. I know many don't, but I
need several hours daily when my brain is basically involved in keeping
me breathing and not much more in order to regenerate synapses.  All
work and no sloth makes Rich a VERY dull boy--and a less effective
WPA.
Rich Bullock
=========================================================================
Date:         Sun, 10 Apr 1994 16:41:57 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Marty Townsend <WRITMAT@MIZZOU1.BITNET>
Subject:      Re: Seeking advice
In-Reply-To:  Message of Sun,
              10 Apr 1994 14:31:04 -0500 from <dhroen@MAILBOX.SYR.EDU>
 
Amy,
 
I'm working on Sunday, too, and agree with Duane Roen about Sunday productivene
ss.  Here's a tip that worked for me couple of years ago when I started as WPA
at the University of Missouri:  I asked the Dean of Arts and Science, to whom I
 report,who the administrators were at this University that he believed were th
e most exemplary, most effective, most worth emulating, etc., etc.  Then I
made appointments with each, for lunch if they were available
and interested, and told them right up front why I'd asked for them and then
asked them how they got their jobs done so well.  I took notes (or wrote them d
own later) and then practiced/applied the ones that "fit" for me.  I got a lot
of worthwhile advice while also meeting the best folks here.  Marty Townsend
=========================================================================
Date:         Sun, 10 Apr 1994 19:31:50 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Katy Gottschalk <kkg1@CORNELL.EDU>
Subject:      Re: Seeking advice
 
You're right, Duane--Sundays are great!  Katy
 
________________________________________________
Katy Gottschalk
Director, Freshman Writing Seminars
John S.Knight Writing Program,Cornell University
607-255-4061; kkg1@cornell.edu
=========================================================================
Date:         Sun, 10 Apr 1994 18:30:21 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         00lkhanson@BSUVAX1.BITNET
Subject:      Re: Seeking advice
 
Amy,
As a department chair and a former director of a basic writing program, I
would underline Rich Bullock's advice about developing a close working
relationship with your chair.  The time-consuming personnel and individual
student issues your chair should understand, but your daily log is the only
record of just how MUCH time people issues can consume.  The second crucial
point is to protect time for your own work so that the good work you do as
a WPA isn't curtailed by tenure and promotion decisions.
 
[The number of Sunday responses makes interesting commentary on public
perceptions of faculty "productivity."]
 
Linda Hanson
Ball State University
Muncie, IN  47306
00lkhanson@bsuvc.bsu.edu
=========================================================================
Date:         Sun, 10 Apr 1994 21:11:22 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Edward White <ewhite@WILEY.CSUSB.EDU>
Subject:      Re: Seeking advice
In-Reply-To:  <199404101930.AA13066@wiley.csusb.edu> from "Doug Hesse" at Apr
              10, 94 01:27:42 pm
 
I filled in one of those survey forms last week, asking about working
hours, including reading journals.  Without exaggerating, my work week
added up to 104 hours.  Since I didn't think anyone would believe me, I
cut it down to "only" 84.  All my kids are grown and my wife is almost as
much a workaholic as I am.  Time goes by fast when you're having fun.
                                --Ed White
=========================================================================
Date:         Mon, 11 Apr 1994 09:26:47 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
Comments:     Warning -- original Sender: tag was baron@UX1.CSO.UIUC.EDU
From:         Dennis Baron <debaron@UIUC.EDU>
Subject:      Re: Seeking advice
 
Amy,
 
My main bit of advice after 8 or so years as wpa is, don't take anything
personally (even if it's meant personally!).  Of course, that's my advice
to teachers reacting to students as well.  It's probably the hardest
thing to do.  You learn to budget your time.  You learn which issues
to focus on, which to ignore.  Which egos to stroke, which to slam.
You even learn how to get away from the job once in a while and how to
find money when they assure you there absolutely isn't any.
 
But the hardest is not to take it personally.  (Second hardest, dealing
with angry parents.)
 
If you can conquer EMnE, you can do this, too.  Good luck.
 
Dennis
--
debaron@uiuc.edu                   (\                   217-333-2392
                                   \'\             fax: 217-333-4321
Dennis Baron                        \'\         ____________
Department of English               / '|       ()___________)
University of Illinois              \ '/        \ ~~~~~~~~~ \
608 South Wright St.                  \           \ ~~~~~~~~~ \
Urbana, IL 61801                      ==).          \ __________\
                                     (__)           ()___________)
=========================================================================
Date:         Mon, 11 Apr 1994 08:45:24 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Seeking advice
 
Rich,
Maybe someone should edit a collection of WPA's essay's on their working
habits and strategies.  I'm finding these responses to Amy pretty
interesting.
Duane
 
dhroen@mailbox.syr.edu
 
Duane  Roen
The Writing  Program
239 H B. Crouse Hall
Syracuse University
Syracuse, NY  13244-1160
(315) 443-1083 (dept)
(315) 443-4091 (direct line)
(315) 443-1220 (fax)
 
Home:  120 Windsor Place
               Syracuse, NY  13210-3055
               (315) 476-6734
=========================================================================
Date:         Mon, 11 Apr 1994 13:22:22 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Donna Dunbar-Odom <DO5264@ETSUACAD.ETSU.EDU>
Subject:      Re: Seeking advice
In-Reply-To:  Message of Sun,
              10 Apr 1994 16:41:57 CDT from
              <WRITMAT%MIZZOU1.bitnet@UTARLVM1.UTA.EDU>
 
I've followed the recent thread re: advice for a 1st-year WPA with
interest.  I, too, am in my first year as dir. of 1st-year composition.
Immediately before and after 4C's, my stress level had pretty much
pegged the meter although now things are calming down considerably.  I
noticed that several of the responses to the original posting (I'm
sorry; I've temporarily lost the name of the poster) suggested attending
the ADE/WPA conference in Oxford this summer.  I'm in the process of
writing a persuasive memo requesting funds to cover my participation. I
shot my travel budget two conferences ago and hope to go Penn State,too;
$450 is a tad steep to cover on my own.  If any of you could offer more
specific reasons that you found the WPA conference helpful that I could
then perhaps turn to my own rhetorical advantage, I'd be most grateful.
What kinds of benefits can I tell them that I'll reap from their
expenditure (at this time of the year when travel money is pretty much
used up)?  Feel free to respond to me privately.  Thanks.
Donna Dunbar-Odom
East Texas State University
do5264@etsuacad.etsu.edu
PS  I hate and revile working in my office on Sundays.  I prefer
Saturdays just because I want one full day at home before I have to face
another Monday.
=========================================================================
Date:         Mon, 11 Apr 1994 11:31:28 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "CHRISTOPHER J. THAISS" <cthaiss@MASON1.GMU.EDU>
Subject:      seeking advice
 
Amy:
 
        You've been getting lots of good advice, but I'll add my two
cents.  As director of fy and jr.-level required comp. (2 courses, about
120 sections per sem. total) and as director of WAC, I've found that
delegating and triage are essential.  I like Bill Condon's two maxims
about the "small stuff"--they're life savers.  Still, there are an awful
lot of fires that need to be put out, almost daily, whether it's a
facultuy complaint about a student, a student complaint about a faculty
member, various emphatic requests from students about transfer credits
or performance on proficiency exams, and so on.  And i always try to deal
quickly with anything that I paranoically perceive as an administrative
threat to the program (maintaining perspective and a sense of other
people's good intentions is important but difficult).
        I said delegating is essential: the best things that have ever
happened for this program have been our geting an assoc. director, a
student assistant, and part-time use of an English Dept. secretary.  We
all talk with each other a lot and subdivide responsibilities.  Because
the pressures keep changing, we have to redesign steadily.
        I also feel that putting a lot of effort into hiring, preservice
ed., and inservice is basic.  I interview almost all the candidates for
TA-ships (about 25-30 interviews) and at least some of the applicants for
part-time teaching (I share these responsibilities with other full-time
faculty), I teach the teaching-of-writing course for all the new TA's,
and the assoc. director (Terry Zawacki) and I organize and conduct
bi-weekly "brown bag" workshops.  We also do a full-day orientation and
workshop in late August.  I also like to spend a lot of hours each week
in my office (almost always at the computer, as I am at this moment)
available for drop-in chats with teachers and students.  And yes I do
visit classes, when teachers request a visit.
 
Chris Thaiss
=========================================================================
Date:         Mon, 11 Apr 1994 16:06:31 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      seeking advice
 
Amy, I'll get back to you on managing your workload, mainly because I am so
bad at it--both as WPA and in my current job (the level of busy-ness is about
the same). But the busy-ness and complexity of the workload has certain
advantages. Build your network. Make as many connections as you can around
campus. get to know people in registration, admissions, records, student
affairs, deans' and provosts' offices (I subborned the dean's secretary early
several deans ago, and she could never understand why he was so ticked off at
me). Learn about the campus budgeting process, read the procedural manuals.
Find the master sergeants, the key staff people who really run the university.
And so on and on. When you have lots of responsibility with little if any
authority, you've got to have a network of key people in the right places,
allies of a most important sort. This may mean taking on an extra committee
assignment every now and then, but it's worth it. As WPA, I probably knew more
about the structure and process of the institution than any other faculty
member and most "real" administrators. And I knew whom to call. And, of
course, you are now networking with your colleagues around the world. As they
say in the commercial, it's not a box we need; it's a network.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Mon, 11 Apr 1994 15:10:02 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: Seeking advice
In-Reply-To:  <01HB1LORA63Q006F76@crcvms.unl.edu> from "RICH BULLOCK,
              WRIGHT STATE UNIVERSITY, DAYTON, OHIO" at Apr 10, 94 05:33:48 pm
 
> a close working relationship with your chair, so s/he can SEE your work
> load.  And document it all.  I'll stop now.
> Rich Bullock
>
Amy:
Rich mentions one of the most important things for me:  I meet
with the chair for an hour once a month,  every month--we
schedule it.  That's a time for us to just sit down and generally
talk about what's going on in the firstyear comp.  This was
invaluable for me.  I can't say this strong enough.  This is
particularly important for new WPA's coming new into the dept.--
as I did.
irv
 
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Mon, 11 Apr 1994 17:00:19 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: Seeking advice
 
Let me add to the chorus recommending having a good relationship with the
Chair. When I got to ASU in 1986, the program had been without a real director
for about three years. As a result, the chair had assumed major responsibility
for running the program. I spent about two years trying to demonstrate my
competence to the chair so that he would return program responsibilities to
the WPA. It was my goal thereafter to make sure that the chair did not have to
think much about the composition program unless I wanted him/her to do so.
Having a well-run composition program takes an enormous burden of
responsibility from the chair. Chairs are not always grateful, but, on the
other hand, they don't try to micro-manage the program. The best working
relationship is one in which you a nd the chair meet regularly because you
want to, not because you have to.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Mon, 11 Apr 1994 18:25:14 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Marty Townsend <WRITMAT@MIZZOU1.BITNET>
Subject:      Re: Seeking advice
In-Reply-To:  Message of Mon,
              11 Apr 1994 08:45:24 -0500 from <dhroen@MAILBOX.SYR.EDU>
 
I second Duane Roen's call for an edited collection of WPA's strategies.
I, too, am fascinated with the responses.  Such a collection would make
an interesting companion piece to Wendy Bishop's upcoming ethnography on
the life of a WPA.
 
Marty Townsend
Director, Campus Writing Program
University of MIssouri
325 General Classroom Building
Columbia, MO  65211
314-882-4881 (phone)  314-884-5438 (fax)
WRITMAT@MIZZOU1.missouri.edu
=========================================================================
Date:         Mon, 11 Apr 1994 20:05:05 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: Seeking advice
 
I think so, too--maybe a "WPA's Little Instruction Book."  I
hereby grant full permission to use anything of value I might say
in it; I ain't writin it, though!
Rich Bullock
=========================================================================
Date:         Mon, 11 Apr 1994 20:23:24 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: Seeking advice
 
Amen to David's point about relieving the Chair of burdens relating to
writing programs.  One nice thing about the physical situation at my
school is that the chair and I each have offices inside the main office.
Given that we're always bumping into one another, it'd be hard NOT to
work together--which we do.  Solution, Amy: Move your desk into the
chair's office!
Rich Bullock
=========================================================================
Date:         Mon, 11 Apr 1994 20:20:44 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      More advice: Dealing With a Dean (Instructor Workloads)
 
People,
(I put such a long subject line on this because I've been cleaning out
my file and found much good stuff hidden in postings that had the
strangest subject headings.  So I'm trying to be more specific.)
 
I'm trying to get our instructors' and lecturer's course loads reduced
from 10 courses over 3 quarters to 9.  The context is this:  they now
teach almost all first-year writing courses, with an occasional business
writing or great books course thrown in, 25 students per section (fy).
Tenure-line English and College of Liberal Arts faculty teach 7 courses
over 3 quarters.  Instructors (includes lecturer, for ease of typing)
have no scholarship or service obligations, though ALL volunteer regular-
ly and do much good work.  And the complication:  faculty in the colleges
of Education and Business teach 9 courses/3 quarters.
 
My dean, who is a rational being and overall a dynamite dean, has a large
blind spot when it comes to this situation.  He's made noises that he's
willing to be convinced that it's in the college's interest to reduce
their load (that 4-course quarter is a real killer for many of them), but
in addition to the arguments I've come up with (4Cs guidelines; increased
work load involved in teaching writing courses; quality of instruction),
I'd like to hear what others of you think might be useful pitches.  I'm
willing to trade that course for some writing-program-related service
requirement, as I have no assistant and am being stretched thinner and
thinner, and my chair and I brainstormed the pitch that these people are
real assets to the program and we can use their talents (and have!) and
so should institutionalize that.  But I want as much ammunition as I can
gather!  Whaddya think?
Rich Bullock
rbullock@desire.wright.edu
=========================================================================
Date:         Tue, 12 Apr 1994 07:47:46 EST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irwin Weiser <va0@MACE.CC.PURDUE.EDU>
Subject:      Re: seeking advice
In-Reply-To:  <9404112308.AA20601@mace.cc.purdue.edu>; from "David E. Schwalm"
              at Apr 11, 94 4:06 pm
 
I just want to ditto what Bill Condon has written about setting
priorities and not sweating the small stuff--though the small stuff
takes up large chunks of time, it helps to convince yourself that it
isn't worth getting worked up about.  I've also found that it helps to
count on not getting anything done when I'm in the office; that is, if
I plan to spend part of an afternoon writing letters of recommendation
or reviewing t.a. applications or reading a dissertation chapter, I
get enormously frustrated every time the phone rings or someone comes
to the office.  So I try to remind myself that my job is to be
available, and that anything I else I happen to get done while I'm in
the office is a bonus.  What this implies, of course, is making sure
you stay out of the office, or work with the door closed and the phone
forwarded, enough to do those other parts of the job.  And it accounts
for why so many WPAs go to the office on weekends.
 
And I like what David Schwalm writes about knowing the people who make
the university work--mostly academic advisors and admissions and
registrar's office people here.  I especially like his
characterization of the job as lots of responsibility with little
authority.  What would that be in Latin?  It would make a great WPA
credo!
 
 
 
--
Irwin Weiser
va0@mace.cc.purdue.edu
=========================================================================
Date:         Tue, 12 Apr 1994 07:38:12 EST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irwin Weiser <va0@MACE.CC.PURDUE.EDU>
Subject:      Re: More advice: Dealing With a Dean (Instructor Workloads)
In-Reply-To:  <9404120125.AA27540@mace.cc.purdue.edu>; from "RICH BULLOCK,
              WRIGHT STATE UNIVERSITY, DAYTON, OHIO" at Apr 11, 94 8:20 pm
 
Rich,
 
Is there any evidence to suggest a higher withdrawal or low grade rate
during the quarters that instructors are teaching 4 sections?  That
is, can you make the argument that when instructors teach too much,
the quality of instruction suffers to the point that students either
drop the course out of frustration or do poorly?  If so, that suggests
that the 4-course quarter not only isn't educationally sound, but it's
also not as cost effective as it might seem since more students wind
up re-enrolling for the course they've dropped or failed.  Retention
and student progress arguments, if they can be supported, may be
helpful.
 
 
--
Irwin Weiser
va0@mace.cc.purdue.edu
=========================================================================
Date:         Tue, 12 Apr 1994 08:09:02 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <LCERIC@MIZZOU1.BITNET>
Subject:      C&W reminder #1
 
Just wanted to remind everyone who's planning to sidle on up
to Columbia for Computers & Writing: The deadline for hotel
reservations is Friday. After that, the hotel can release
our rooms and we'll have to scrap for 'em with Methodists
conventioneers and everybody else in the world. (I'm convinced
that Everybody Else in the World *is* coming to Columbia that
weekend to judge by the availability of meeting rooms!)
 
Call:
The Holiday Inn Executive Center
2200 I-70 Drive SW
Columbia MO 65203
at 314-445-8531
 
--Eric Crump
=========================================================================
Date:         Tue, 12 Apr 1994 11:00:08 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         gas54r0@UXA.ECN.BGU.EDU
Subject:      Re: Seeking advice
In-Reply-To:  <199404112006.AA12961@uxa.ecn.bgu.edu>
 
On Mon, 11 Apr 1994, Duane Roen wrote:
 
> Rich,
> Maybe someone should edit a collection of WPA's essay's on their working
> habits and strategies.  I'm finding these responses to Amy pretty
> interesting.
> Duane
>
> dhroen@mailbox.syr.edu
>
> Duane  Roen
> The Writing  Program
> 239 H B. Crouse Hall
> Syracuse University
> Syracuse, NY  13244-1160
> (315) 443-1083 (dept)
> (315) 443-4091 (direct line)
> (315) 443-1220 (fax)
>
> Home:  120 Windsor Place
>                Syracuse, NY  13210-3055
>                (315) 476-6734
>
Gang, Joe Janangelo at Loyola is editing a collection of essays (with
Kristine Hansen) about WPAs, and I think these issues are addressed.
 
Deborah Holdstein
Governors State U
=========================================================================
Date:         Tue, 12 Apr 1994 11:08:29 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         gas54r0@UXA.ECN.BGU.EDU
Subject:      Re: Seeking advice
In-Reply-To:  <199404120007.AA25820@uxa.ecn.bgu.edu>
 
On Mon, 11 Apr 1994, David E. Schwalm wrote:
 
> Let me add to the chorus recommending having a good relationship with the
> Chair. When I got to ASU in 1986, the program had been without a real director
> for about three years. As a result, the chair had assumed major responsibility
> for running the program. I spent about two years trying to demonstrate my
> competence to the chair so that he would return program responsibilities to
> the WPA. It was my goal thereafter to make sure that the chair did not have to
> think much about the composition program unless I wanted him/her to do so.
> Having a well-run composition program takes an enormous burden of
> responsibility from the chair. Chairs are not always grateful, but, on the
> other hand, they don't try to micro-manage the program. The best working
> relationship is one in which you a nd the chair meet regularly because you
> want to, not because you have to.
>
> -- David E. Schwalm, Vice Provost for Academic Programs
> ___Arizona State University West
> ___4701 West Thunderbird Rd.
> ___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
>
I'll add the Alto II section:  I agree wholeheartedly.  It's been the
hardest thing for me to learn--not to just go out and "do" without
letting the Chair keep up on what I'm doing.
 
Deborah Holdstein
Governors State University
=========================================================================
Date:         Tue, 12 Apr 1994 09:49:26 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Don Pattow <dpattow@UWSPMAIL.UWSP.EDU>
Subject:      Hello out there
 
Two of us from UWSP are signed on to WPA; neither one of us has gotten any
posts for several weeks now. Is the list down? Has everyone taken a vow of
silence? Have we inadvertently set WPA-L to "no mail"?
 
Sorry to have to send this to the public list, but I don't have a list-owner
address.
 
Don Pattow
English Dept.
Univ. of Wisconsin-Stevens Point
dpattow@uwspmail.uwsp.edu
=========================================================================
Date:         Tue, 12 Apr 1994 15:58:11 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         RNS27937 <EDODSON@TULSA.BITNET>
Subject:      4 Cs, '95
 
I'm posting a message for a colleague who is not a member of the WPA-L.
I am seeking panelists for a round table for the 1995 4Cs. I am interested
in presenting teacher education programs that are in use in literature
graduate programs that do not have a rhet & comp component. How do you
prepare your TAs to teach writing in your program. Please e-mail abstracts
to bmk39097@vax1.utulsa.edu or fax to (918) 631-2194 by April 18.
Thanks, Mary Barkley, The University of Tulsa.
posted by Elaine Dodson, The University of Tulsa
<EDODSON@TULSA.BITNET>
=========================================================================
Date:         Tue, 12 Apr 1994 17:53:42 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Seeking advice
 
Ed,
Your message about working 104 hours a week should encourage many others to
become WPAs.
Regards,
 
Duane
 
dhroen@mailbox.syr.edu
 
Duane  Roen
The Writing  Program
239 H B. Crouse Hall
Syracuse University
Syracuse, NY  13244-1160
(315) 443-1083 (dept)
(315) 443-4091 (direct line)
(315) 443-1220 (fax)
 
Home:  120 Windsor Place
               Syracuse, NY  13210-3055
               (315) 476-6734
=========================================================================
Date:         Tue, 12 Apr 1994 17:59:54 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Seeking advice
 
Marty,
Since Ed White is working only 104 hours a week, let's get him to edit the
collection of WPA strategies.  What do you say, Ed?
 
Duane
 
dhroen@mailbox.syr.edu
 
Duane  Roen
The Writing  Program
239 H B. Crouse Hall
Syracuse University
Syracuse, NY  13244-1160
(315) 443-1083 (dept)
(315) 443-4091 (direct line)
(315) 443-1220 (fax)
 
Home:  120 Windsor Place
               Syracuse, NY  13210-3055
               (315) 476-6734
=========================================================================
Date:         Tue, 12 Apr 1994 19:49:00 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: Seeking advice
 
Duane's comment about the attractiveness of Ed's 104-hour weeks (lessee,
24 in a day times 7....  that's 64 hours left to stand back and wonder
at what you've wrought, Ed!) to prospective WPAs gives me an idea for a
motto:  "Abandon All Life, Ye Who Enter Here!"
Rich Bullock
=========================================================================
Date:         Tue, 12 Apr 1994 17:06:00 PST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         JEANNE GUNNER <GUNNER@HUMNET.UCLA.EDU>
Subject:      WPA Workload
 
I'd like to point out that the kind of hours required by most WPA
positions, at least those being discussed on this list, carry an extra
burden for women.  How does one balance having a family--including the
literal having of the children involved--with the position?  I'd be
interested in hearing how other women have handled the competing
pressures of family and professional commitment (and I'm curious
whether we feel able to speak to this topic publicly--the profession
hardly makes such a concern an easy one to acknowledge).  I don't
mean to disinvite responses from males, by the way.
 
Jeanne Gunner
Assistant Director
UCLA Writing Programs
gunner@humnet.ucla.edu
=========================================================================
Date:         Tue, 12 Apr 1994 18:29:15 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Edward White <ewhite@WILEY.CSUSB.EDU>
Subject:      Re: seeking advice
In-Reply-To:  <199404122043.AA06729@wiley.csusb.edu> from "CHRISTOPHER J.
              THAISS" at Apr 11, 94 11:31:28 am
 
Two books that have helped me understand how universities work:  Catch 22
and Graves's I Claudius.
                                        --Ed White
=========================================================================
Date:         Tue, 12 Apr 1994 21:18:38 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Amy Devitt <DEVITT@UKANVAX.BITNET>
Subject:      Advice
 
What a wealth of great advice!  I knew I had the right source in WPA-L,
though, judging by the compassion of your comments, I must have sounded
more desperate than I felt.  Thank you all for your helpful suggestions.
Cheers :-)
Amy Devitt
Director of Freshman-Sophomore English
University of Kansas
devitt@kuhub.cc.ukans.edu
=========================================================================
Date:         Tue, 12 Apr 1994 22:36:19 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <LCERIC@MIZZOU1.BITNET>
Subject:      C&W reminder #2
 
This reminder is for me, really: get it right before you post.
 
OK, now that I've got myself straight on that, here's the real
scoop: the deadline for making hotel reservations for Computers &
Writing is *next* Friday, as in April 22.
 
Sorry about that.
 
I've also heard that a few people would like to arrive on the 19th,
but the Holiday Inn is soooold out. Here are a couple of options for
that night and for the 23rd in case anyone wants to hang around
another day:
 
Campus Inn
1112 Stadium Blvd (walking distance to campus)
plenty rooms both nights
rate for people attending university functions: $36/$38
314-443-2731
 
University Inn
Downtown near Stephens College campus and within walking
distance of MU.
rooms available both nights
rates range from $43 to $46 or so.
314-449-2401
 
Days Inn
Walking distance to the Holiday Inn Exec Center, but
driving distance to campus.
rates range from $46 to $52
314-445-8511
 
Drury Inn
Right next door to the Exec Center
Fullish--might be able to handle one or two people on either night
314-445-1800
 
Budgetel
Right next door to the Exec Center
Full on the 19th, open on the 23rd
rates range from $35 to $45
314-445-1899
 
Hope this helps.
 
--Eric
=========================================================================
Date:         Wed, 13 Apr 1994 07:30:55 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: WPA Workload
In-Reply-To:  <01HB3UBTRKGK006LLY@crcvms.unl.edu> from "JEANNE GUNNER" at Apr
              12, 94 05:06:00 pm
 
> interested in hearing how other women have handled the competing
> pressures of family and professional commitment (and I'm curious
> whether we feel able to speak to this topic publicly--the profession
> hardly makes such a concern an easy one to acknowledge).  I don't
> mean to disinvite responses from males, by the way.
>
> Jeanne Gunner
> Assistant Director
> UCLA Writing Programs
> gunner@humnet.ucla.edu
>
Jeanne:
Thanks for including the fathers (and I am one) who think the
family is first, the job second.  No contest, even.
Irv
 
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Wed, 13 Apr 1994 09:38:55 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Ben Reynolds <ewt2@[128.220.2.5]>
Subject:      Re: seeking advice
 
You forgot Heart of Darkness!
 
In message Tue, 12 Apr 1994 21:29:15 -0400,
  Edward White <ewhite@WILEY.CSUSB.EDU>  writes:
 
> Two books that have helped me understand how universities work:  Catch 22
> and Graves's I Claudius.
> --Ed White
>
Ben Reynolds                                  (410)516-0161
Coordinator, Academic Programs          FAX   (410)516-0804
Center for Talented Youth               The Johns Hopkins University
3400 N. Charles St.                     Baltimore, MD 21218  USA
=========================================================================
Date:         Wed, 13 Apr 1994 08:12:11 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Joan Livingston-Webber <webber@CWIS.UNOMAHA.EDU>
Subject:      Parenting & Working
In-Reply-To:  <01HB47X0JMHM005M0H@crcvms.unl.edu> from "Automatic digest
              processor" at Apr 13, 94 00:05:25 am
 
I'm not WPA.  I do have responsibilities for a required
third writing course in the majors.  For that task, I have
one course reassigned per semester (the same as the WPA).
I'm also a single parent with 2 teenagers in high school, 1
out of town in college.
Thank God they can do for themselves for the most part.
One, however, doesn't drive.  She's also a jock, so we
have transportation to games and practices to deal with.  With
both kids, there are events to attend: concerts, games, parent-
teacher conferences, banquets.  Besides, the band, the chorus,
and the sports all do some fairly organized fundraising and
solicit parent help.  And, I do enjoy occasionally just the
company of my kids--you know, quality time?
 
What do I do?  I triage, not just my job, but my life.  I leave
meetings after an hour, sometimes even when I don't have to, to
establish the principle.  Meetings at the college level tend
to be scheduled for times when kid pickup and delivery happens.
I find life and work go in cycles of intensity and I try to
manage the cycles to counterpoint each other.  I'm not sure
how to get specific.  I get little job-work done at home.  I don't
have the office drop-ins that WPA's do, so the office is better
for me.  I guess I've become an adept at macro & micro-management--and
my kids have learned to live with that.  I'll take kids anywhere
(I believe transportation is right up there with food and
shelter), but EVERYTHING gets written in my app't book.
 
Irv (the WPA here) and I have pretty clearly defined our tasks--
he does first-year and I don't, though some department members
think I'm as up on the first-year stuff as Irv is.  I re-direct
questions, comments to him when they come my way.
 
How do I manage kids and work?  Well, even though I'm not tenured
yet, these years are more for my kids than for my job.  In three
more years, the youngest will be 18 and I will have time like Ed
does.  I'm not at a research school by choice.  I try to get a lot
done in the summer when they're at their dad's.
 
I guess I've given up certain things to be mom and academic--
some would say what I've given up is a life.  But that's not so.
I've never been much of an evening socializer.  If a local adult intimate
were added, I think I would fragment out of control.  A long
distance relationship may sound like a deprivation to some.  For
me, it's become the only kind of intimacy I can manage--and it IS
a life-saver.  I never "entertain" at home--it's enough to get
my own laundry done.  If people come by, that's great, but I never
set up a thing where I feel compelled to clean or cook.  I cook on
weekends and the kids microwave during the week or fix for
themselves.  We never eat together--their schedules are
too much like mine.
 
 
I've re-read this several times wondering about posting.  Yes, it
is harder to talk about these things publically--as in, who cares,
doesn't everyone have too much to do?  I've decided to post it as
shot at the issue and see if there's any uptake.  I feel for
women with small children.  If I insist, I can work at home--
I just very much don't like to.  If kids are under 5 or so,
insisting isn't much of a strategy.
 
--
Joan Livingston-Webber   webber@unomaha.edu
"What gets better is the precision with which we vex each other."
                                                -Clifford Geertz
=========================================================================
Date:         Wed, 13 Apr 1994 09:29:00 EST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Michael Marx <mmarx@SKIDMORE.EDU>
Subject:      Re: WPA Workload
 
In Message Tue, 12 Apr 1994 17:06:00 PST,
  JEANNE GUNNER <GUNNER@HUMNET.UCLA.EDU> writes:
 
>I'd like to point out that the kind of hours required by most WPA
>positions, at least those being discussed on this list, carry an extra
>burden for women.  How does one balance having a family--including the
>literal having of the children involved--with the position?  I'd be
>interested in hearing how other women have handled the competing
>pressures of family and professional commitment (and I'm curious
>whether we feel able to speak to this topic publicly--the profession
>hardly makes such a concern an easy one to acknowledge).  I don't
>mean to disinvite responses from males, by the way.
 
Jeanne,
  I always like to think of our profession as somewhat enlightened and
liberated, so you'll pardon me if I take question with your narrowing this
very important remark to women.  I know there are several males on the list
who are active parents and active WPAs; the juggling is no easier for us
either.  I am the father of twin sons who will be three in a few weeks, and
my life has been radically reshaped since their arrival.  Spending Sundays
in an office is a luxury that is out of the question.  Once I pick up my
children from our campus childcare center at 4:30, I don't expect to get any
work done until 9:30 or 10 pm.  My wife is also an English professor so we
equally share the burden of balance in our lives.
 
When my tenure case was under review last year, I found that I did have to
address a slight drop in my professional activity due to becoming a father.
I could tell that the older men on the review committee seemed uncomfortable
hearing this from another man.  I look at them and see men who were able to
build their careers in part because their wives took the major
responsibilities for family and household.  I don't envy that nor would I
want to live that way.
 
I just think we have to acknowledge that when we are doing jobs that have
the potential for "104" hours of work a week, both men and women face
problems.  I will concede women still face the bigger difficulty, but it
does effect men too.
 
Thanks.
Michael Steven Marx
Skidmore College
mmarx@skidmore.edu
>
>Jeanne Gunner
>Assistant Director
>UCLA Writing Programs
>gunner@humnet.ucla.edu
=========================================================================
Date:         Wed, 13 Apr 1994 08:06:47 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: Seeking advice
 
Some of you might be interested in an upcoming WPA book related to this
discussion.  Joe Janangelo and Kristine Hansen are ed
 
iting a collection to be published by Boynton/Cook later this year called
THEORIZING AND ENACTING DIFFERENCE: RESITUATING WRITING PROGRAMS WITHIN
THE ACADEMY.   I just finished a chapter called "the Scholarship of
Administration" where i argue for recognizing and rewarding the different
kinds of scholarship performed by WPAs within academe.  Christine Hult
=========================================================================
Date:         Wed, 13 Apr 1994 08:28:57 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: Seeking advice
 
Rich, I second your post about sloth.  Being on sabbatical this year has
taught me a valuable lesson: contrary to my own opinoion, I am not in-
dispensable.  Life in the department has gone on very nicely without me.
Devoting this year to my own work, and other important things like a
regular exercise program, has made me a new person. Christine Hult
=========================================================================
Date:         Wed, 13 Apr 1994 10:31:59 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         RONRON@USU.BITNET
Subject:      Re: WPA Workload
 
Jeanne -- I'm feeling a bit excluded from your otherwise pertinent
post.  Though I didn't bear my children, I've put being a father very
high on my list of priorities.  And, as a single parent, I also have
the problem of balancing home and office. Ron Shook
=========================================================================
Date:         Wed, 13 Apr 1994 11:56:57 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: WPA Workload
 
Michael Marx raises an interesting problem. The problem for women, I think, is
that there are strong cultural expectations that they will assume the majority
of the burden of parenting and thus feel a great deal of tension when the
demands of the job come into conflict with either their own or the
environmental expectations of them vis-a-vis parenting. The problem for men, I
think, is that it is "all right" for them to be consumed by their jobs and
they feel a great deal of tension when their desire to be involved with their
families comes in conflict with their jobs or social work expectations.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Wed, 13 Apr 1994 12:01:12 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: Seeking advice
 
I am finishing up a chapter for Joe and Kristine's book on the WPA as
networkeropn and off campus, with a side bar on being a quasi administrator.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Wed, 13 Apr 1994 15:21:16 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Advice
 
Amy,
I'd like to add one more bit.  That is, I use e-mail to conduct as much
business as possible with colleagues in the department, across campus, and
at other institutions.  Instead of a 20-minute office discussion, it means
a 3-minute e-mail encounter--close encounters of the electronic kind.  The
Lead Pencil Society wouldn't approve, but it works for me.
Duane
 
dhroen@mailbox.syr.edu
 
Duane  Roen
The Writing  Program
239 H B. Crouse Hall
Syracuse University
Syracuse, NY  13244-1160
(315) 443-1083 (dept)
(315) 443-4091 (direct line)
(315) 443-1220 (fax)
 
Home:  120 Windsor Place
               Syracuse, NY  13210-3055
               (315) 476-6734
=========================================================================
Date:         Wed, 13 Apr 1994 10:57:37 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         JANE NELSON <JNELSON@UWYO.EDU>
Subject:      Re: More advice: Dealing With a Dean (Instructor Workloads)
 
The ideal situation would be to get an out and out reduction from 10 to 9, but
I don't have any good ammunition for arguing that (although we managed to
reduce our TAs from 2 courses per semester to 1, and we did this with everyone
saying that we would never be able to do it).
 
The second best situation is to convert one of those 10 courses to
non-classroom teaching duties.  Here, for instance, our lecturers do a huge
amount of very valuable non-classroom teaching duties, and the dean has been
convinced that each one of these duties can in fact count for a full course.
Some examples of what they do:
 
-- they can be assigned to the Writing Center.  A writing center assignment
consists of one-on-one conferencing, staff meetings, and the development of
classroom workshops (requested by faculty across the curriculum).  The fact
that we staff our writing center with lecturers has been a significant help to
our WAC program.
 
-- they can be assigned as mentors for the TA program.  We only have a Master's
program, and our TAs teach their first semester here, so they need a
significant amount of mentoring.  Mentors help conduct the three day August
workshop, meet with their group of TA every week throughout the year, and help
conduct the colloquium which TAs get credit for.
 
-- they can be assigned to the ESL program, either in the lab which assists
with speaking skills or in a writing tutorial program, which involves working
with small groups of ESL students on a weekly basis.
 
We also managed to reduce the load of lecturers by writing into their job
description a professional development component.
 
Jane Nelson, Director of the Writing Center
Dept. of English
University of Wyoming
jnelson@uwyo.edu
(307) 766-2620
=========================================================================
Date:         Wed, 13 Apr 1994 17:05:31 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      advice
 
I think a successful wpa identifies the WAC person and then
tells everyone that she's the one who really knows what's
going on with the firstyear writing program.  That's what
I've done with Joan LW.
Irv
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Wed, 13 Apr 1994 17:22:23 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: WPA Workload
 
Interesting.  Aside from Joan's, all the responses to this topic have
been from males.  This one too.  Could it be that the women on the list
are too darned busy?
 
That wasn't meant flippantly, by the way.  I thought Barb, my wife, and
I shared in keeping the home shovelled out and food shovelled into our
3 boys until last fall when she started a graduate program.  Now we
definitely share the shovelling and I'm stretching to the limits.  You
single mothers out there are proof that women have more stamina than
men, at least this one.  You have my admiration and sympathy.
 
As therapy, maybe we all need to reread, each term, Chuck Schuster's
essay on "The Politics of Promotion," especially his metaphor of the
WPA as Boxer the Horse.  (Add Animal House to the list of books.)
 
Rich Bullock
=========================================================================
Date:         Wed, 13 Apr 1994 23:56:00 EDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Bill Condon <USERLCBK@UMICHUM.BITNET>
Subject:      Re: WPA Workload
 
What Michael said!
 
Bill Condon
English Composition Board
1025 Angell Hall
University of Michigan
Ann Arbor, MI 48109
Bill_Condon@um.cc.umich.edu or userlcbk@umichum
=========================================================================
Date:         Wed, 13 Apr 1994 22:05:00 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: WPA Workload
 
What I found both frustrating and exciting about my workload as WPA was its
complexity and multiplicity. It was great preparation for what I do now, but
it was also like being nibbled to death by ducks. It was very difficult to
find blocks of time to do substantial projects unless you worked late or on
weekends. I generally got more work done between 5 and 6 in the evening than I
did during the rest of the day. That's not quite right. What I did during the
day was work--useful work--but it was not a matter of completing projects. It
was management, public relations, counseling, teaching, connecting, meeting,
mending fences, communicating, etc. But I couldn't get my desk cleaned off,
grade a set of papers, work out the fall teaching assignments, prepare a
report on enrollment, write an important letter of recommendation, or do
anything that required intense concentration fro any length of time. Life got
a little less tense once I made my peace with this. I could never figure out
how D'Angelo could read so much stuff, but then I noticed--when I picked him
up daily for a coffee break--that he was sitting in his office reading
quietly, taking notes. It's been years since I've been able to do that. If you
are director of a biggish writing program and you don't have lots of help, you
can pretty well count on your days being eaten up by the "important minutia"
that hold the program and its people together. Running a writing program is an
instance of the marginalized leading the disenfranchised, and all of this
personal contact, openness, presence, and maintenance (phatic, eh Russ?) is
really necessary to morale.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Wed, 13 Apr 1994 21:51:32 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Edward White <ewhite@WILEY.CSUSB.EDU>
Subject:      Re: Seeking advice
In-Reply-To:  <199404140327.AA26101@wiley.csusb.edu> from "Duane Roen" at Apr
              12, 94 05:59:54 pm
 
Great idea Duane.  Hell, I got over 60 hours a week now going to waste;
let's put them to use.
                                --Ed White
>  > Marty,
> Since Ed White is working only 104 hours a week, let's get him to edit the
> collection of WPA strategies.  What do you say, Ed?
>
> Duane
>
> dhroen@mailbox.syr.edu
>
> Duane  Roen
> The Writing  Program
> 239 H B. Crouse Hall
> Syracuse University
> Syracuse, NY  13244-1160
> (315) 443-1083 (dept)
> (315) 443-4091 (direct line)
> (315) 443-1220 (fax)
>
> Home:  120 Windsor Place
>                Syracuse, NY  13210-3055
>                (315) 476-6734
>
=========================================================================
Date:         Thu, 14 Apr 1994 08:43:41 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         BIZZELL@HLYCROSS.BITNET
Subject:      Re: Parenting & Working
 
i deeply sympathize with everything you say. pat bizzell, holy cross.
=========================================================================
Date:         Thu, 14 Apr 1994 08:51:23 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         BIZZELL@HLYCROSS.BITNET
Subject:      Re: Seeking advice
 
david, please take me off the wpa list. sorry, i'm overwhelmed.
=========================================================================
Date:         Thu, 14 Apr 1994 08:28:00 LCL
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         LEMUSGRO <LEMUSGRO.UCS@SMTP.USI.EDU>
Subject:      Workload/Term Appointment
 
Cc: TRIVERS
 
WPA-L,
 
All of this talk of workload comes at a time when I'm faced with two issues
as a WPA.
 
But a bit more about my circumstances first so that you know the context.
I'm a second year WPA at an open admissions university.  I spend most of my
time in program development because I'm the first WPA this place has had
after 25 years of minimal management by the English department.  We are
under staffed in all kinds of ways and heavily dependent upon underpaid and
overworked part-time folk (I don't mean to claim that this is
extraordinary).
 
1. My evaluation committee has made two recommendations to my department
and dean.  One was that my four course load be divided between 6 hours and
6 hours assigned time.  The second recommendation was that I teach at least
one course of comp each semester.  This presents a problem because I'm also
responsible for teaching the "Teaching Writing" course for English Majors
who are seeking teacher certification and the "Tutoring English" course for
prospective writing tutors.  I'm also attempting to get the department to
accept a "Teaching Literature" course for prospective.  My question: Do
other WPA's teach at least one freshman/sophomore course of writing every
semester?  I don't mean to imply that I don't want to teach these courses,
but I still wonder what's common.  (A related question: How common is it
for WPA's to also be in charge of English Education?)
 
2. The second issue is more related to the recent talk about workload.  My
assumption is that most WPA's have 9 month contracts.  Do you know of any
WPA's who have 12 month contracts?  Is this a good idea?  What do you
think? Would the work week be improved by such a contract?  I was talking
to my dean about the possibility here; his first response was that I would
only get 20 days of vacation a year.  Only?
 
Thanks in advance for your response,
 
 
Laurence E. Musgrove
Director of Composition
Department of English
University of Southern Indiana
Evansville, IN  47712
lemusgro.ucs@smtp.usi.edu
=========================================================================
Date:         Thu, 14 Apr 1994 08:45:52 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Donna Dunbar-Odom <DO5264@ETSUACAD.ETSU.EDU>
Subject:      WPA Conference in Oxford, MS
 
Greetings--
As a first-year director of first-year comp. here at East Texas State
Univ. and parent, I've been reading the advice and workload thread with
considerable interest.  My chair is encouraging me to go to the WPA
Conference this July.  Great, I said, but registration is $450!!!  He
suggested that I write a memo to the fiscal powers that be telling them
what a great investment this money would be in the university's writing
program.  What I'd like from those of you who have been to past WPA
conferences to give me some sense of what you found valuable about your
experiences there.
I mis-posted a version of this message a few days ago and the individual
I sent it to suggested that I get the chair to go to ADE.  Thanks for
the suggestion; it's a good one; I'm working on it; he's considering it.
Thanks all.
Donna Dunbar-Odom
Dept. of Literature and Languages
East Texas State Univ.
do5264@etsuacad.etsu.edu
=========================================================================
Date:         Thu, 14 Apr 1994 09:13:16 EST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irwin Weiser <va0@MACE.CC.PURDUE.EDU>
Subject:      Re: Workload/Term Appointment
In-Reply-To:  <9404141357.AA28508@mace.cc.purdue.edu>; from "LEMUSGRO" at Apr
              14, 94 8:28 am
 
Re: Laurence's questions:
 
1.     I don't teach introductory composition courses for the same
reason you would find it hard to:  I teach a practicum for teaching
assistants each semester in addition to my WPA duties.  On our 2-2
load, there's no room for me to teach composition or anything else.  I
don't mean to say I think this is good, but it's the case.  As we add
more rhetoric and composition faculty, it may be possible for me to
get into a rotation with others on the practicum and be able to teach
writing and other courses.
 
 
2.      My job is for the academic year plus 1/2-time during the
summer.  That means that I officially have regular breaks between
terms and spring break off, rather than having a specific number of
vacation days as I would if I were on an 11 or 12 month contract.  The
advantage to being on contract in some form in the summer is that we
get paid for work we'd wind up doing for free otherwise.  If a WPA
isn't being paid for the summer, I'd say make sure the dept., dean,
whoever, understand that you won't be available and that someone else
will have to handle your responsibilities.  That should help make the
case that you should have summer compensation.
 
 
--
Irwin Weiser
va0@mace.cc.purdue.edu
=========================================================================
Date:         Thu, 14 Apr 1994 08:30:25 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Chris Burnham <cburnham@NMSU.EDU>
Subject:      Re: Seeking advice
In-Reply-To:  <9404102017.AA10415@ccserver>
 
On Sun, 10 Apr 1994, Duane Roen wrote:
 
> Doug,
> I identify with much of what you say about working Sundays and the long
> hours.  I wonder how many other WPAs feel the same way.
> Duane
>
> dhroen@mailbox.syr.edu
>
> Duane  Roen
> The Writing  Program
> 239 H B. Crouse Hall
> Syracuse University
> Syracuse, NY  13244-1160
> (315) 443-1083 (dept)
> (315) 443-4091 (direct line)
> (315) 443-1220 (fax)
>
> Home:  120 Windsor Place
>                Syracuse, NY  13210-3055
>                (315) 476-6734
 
WPA Friends:
 
  Ditto Duane's earlier note about working like a dog.  But I work hard
enough and well enough (I hope) to make sure nobody dares to treat me  like a
dog.  (One of our doctoral students here at NMSU will be very unhappy with the
species-ism evident in the dog metaphor.)  If someone treats me like a
dog, then I respond in kind: a junk yard dog.
 
  Sunday has come up frequently.  It is my best day of work.  Privacy and
no fires burning.  A good day of work on Sunday also excuses my absence
two days a week to work on research and writing.
 
  Finally, I love my work.  I don't know that there is a more complicated
position than WPA.  We are the pivot between so many interests, from
administration to department to grad students to students to prospective
students to the teachers of those students.  I'm sure many of you have
already thought or four or five elements I've left out.
 
  Adios.
  Chris Burnham, New Mexico State University
=========================================================================
Date:         Thu, 14 Apr 1994 08:53:17 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: WPA Workload
 
Bravo Michael Marx, for bringing in parenting in your tenure case.  I suspect
that most women parents feel they can't do the same--maybe having men with the
courage to do so will help everyone.  I remember a male faculty member's
remark when a woman faculty member got pregnant: "She just killed her own
career," he said.  There is something seriously wrong with a society that
places so little regard on a premier role in life--as the recent Cargnegie
report on children in peril underscores.  Christine Hult
=========================================================================
Date:         Thu, 14 Apr 1994 11:25:51 EDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Beverly Wall <Beverly.Wall@MAIL.TRINCOLL.EDU>
Subject:      Re: seeking advice
 
Let me add Bleak House!    Beverly Wall, Trinity College
 
 
>You forgot Heart of Darkness!
>
>In message Tue, 12 Apr 1994 21:29:15 -0400,
>  Edward White <ewhite@WILEY.CSUSB.EDU>  writes:
>
>> Two books that have helped me understand how universities work:  Catch 22
>> and Graves's I Claudius.
>> --Ed White
>>
>Ben Reynolds                                  (410)516-0161
>Coordinator, Academic Programs          FAX   (410)516-0804
>Center for Talented Youth               The Johns Hopkins University
>3400 N. Charles St.                     Baltimore, MD 21218  USA
________________________________________________________________
Beverly Wall, Director            Beverly.Wall@mail.trincoll.edu
A.K. Smith Writing Center         Voice:    (203) 297-2459
Trinity College                   Fax:      (203) 297-5258
Hartford, Connecticut 06106
=========================================================================
Date:         Thu, 14 Apr 1994 11:31:25 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Katy Gottschalk <kkg1@CORNELL.EDU>
Subject:      Re: WPA Workload
 
>My second child entered college a year ago, and while I loved having him and
>my first child home, I now luxuriate in the freedom to spend a whole Sunday in
>the office, if I wish, or to go home at 7:00 p.m., because no one needs help
>with homework or a ride home from music lessons.
 
When the children were home, it was harder, frankly,to get work done,
whether they were little kids or teenagers. I rarely spent a Sunday in the
office--I'd be at home with a set of papers instead.   I hired an awful lot
of afterschool sitters, and took advantage of  good afterschool programs
when they came along.  The children didn't seem to suffer from this, and
I've never felt guilty about it.  As they grew older, things did get
easier--and more complicated at the same time!   'veI always tried to
remind myself that I don't have to think about work every minute of the
day--to *really* be home when i am home. And at work when I'm there!
 
I'm sure that I now am able to put in more hours at the office,than I did
with children to care for.  I can get there earlier and leave later.  And I
now have more time for some of the frills that used to get lost--a good run
after work, for instance.
 
On campus, I've noticed that many men now seem to share family
responsibilities in ways that affect their work -- for instance, they leave
meetings early to pick up their children. In general it looks to me as if
in many more families men and women are figuring out together how to
balance their careers and family. When you're a single parent,as I was for
many years, you just do a lot of juggling, but at least you never have to
argue about or figure out who has the responsiblity for what job.  And I
know both men and women who are single parents.
 
I've actually enjoyed the balance of children and career:  But that may be
the mellow glow that comes after the fact--rather like how wonderful a run
seems once it's over!
 
 
 
 
________________________________________________
Katy Gottschalk
Director, Freshman Writing Seminars
John S.Knight Writing Program,Cornell University
607-255-4061; kkg1@cornell.edu
=========================================================================
Date:         Thu, 14 Apr 1994 11:26:08 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         JANE NELSON <JNELSON@UWYO.EDU>
Subject:      Re: Parenting & Working
 
Here's what I've done, and I'm awfully nervous making this public:
 
With three kids (13, 10, and 7) and my growing feeling that I'm just not
spending enough time with them, I've
 
-- resigned from a tenure track job because I don't have enough time to do the
research;
 
-- redefined my job (director of WAC and Writing Center), so that as of next
year I will have a 9 month position and also work at 75% rather than 100%
during those 9 months.  For the first time in many many years, I will not have
a teaching position.  It'll be weird.
 
This is a radical change, huh!  Especially that business about the tenure-track
job.
 
I will probably still work pretty much from 8 to 5, but I will take time out to
volunteer an hour or so a week in my kids' classes, be the accompanist for
assorted choir and band events,  and generally try to be helpful to my kids and
their teachers.
 
I've come to understand that the goal of a two-income family should be the
privilege of getting this kind of flexibility.  There have been many times in
our life (both pre kids and post kids) when one or another of us (meaning me
and my husband) have dropped out of the income-earning to do something else.  I
guess I'm dropping out enough to satisfy my parenting needs.
 
Jane
=========================================================================
Date:         Thu, 14 Apr 1994 13:12:49 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      4 C's Working Class panel?
 
> Michael Gos and I would like a third person to put together
> a panel for the 4 C's--deadline's tomorrow, I hear? |->.  Our
> focus (unfocused focus) concerns pedagogy directed toward
> the needs of first-generation and/or primarily working class
> students.  I understand a lot of questionable assumptions are
> involved in this project, but let me go ahead.  Michael's
> project, as I understand it, involves working with
> portfolios in a way that particularly responds to what he assumes
> is the linguistic and social patterns found in working class
> homes (dreadfully oversimplied here, but do read on).  I will
> contrast the kind of writing situaitons generally set up
> in academic classes with the kind that students from my
> university (large proportion of which are first generation c.s.)
> are likely to me meet after graduation.  I will be approaching
> this from a genre/rhetorical situation pt. of view.  Anyone
> else interested in making up a third with something along
> these lines?
>  Send to me: address below.
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Thu, 14 Apr 1994 11:12:30 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Workload/Term Appointment
 
Leonard, as WPA at ASU I officially had a 3 course per year teaching load. One
of those was the TA seminar. I also tried to teach a first year comp course at
least once every two years, usually while I was teaching the TA seminar, to
remain in touch with the curriculum in action and to maintain my credibility
with the TAs and other comp instructors. Also, I really like teaching
composition courses. In alternate years, I taught one or another of our 5
200-300 level writing courses or a grad seminar in something or other. But
yes, I think it's a good idea to keep in touch with your FYC curriculum by
teaching the courses. One you second point, I originally had a 9 month
appointment; after a couple of years the Chair (at my request) bumped me to a
10 month appointment (for which I owed the department 21 days of work between
the end of finals in the spring and the start of classes in the fall. For the
last couple of years, I was on a 12 month (we call it a fiscal appointment)
contract. My 9 month salary was increased by 1/3, I was expected to be on the
job from 8-5 (more or less), and I got into the whole business with vacation
time and sick leave. I got 22 days of vacation (more than I have taken in
decades). I think most of our colleagues would agree that "being fiscalized"
does not really change our work habits or work load much. What it does do is
to ensure that we are paid for the work we do. I told that chair that, with
kids headed for college, I could no longer afford to work for free in the
summer.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Thu, 14 Apr 1994 12:18:35 MST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
Comments:     Converted from PROFS to RFC822 format by PUMP V1.2
From:         Allene Cooper <RENCOOPE@IDBSU.BITNET>
Subject:      Re: More advice: Dealing With a Dean (Instructor Workloads)
In-Reply-To:  note of 04/13/94 15:58
 
Jane's idea of assigning non-teaching duties is a good one.  My plan
is to spread my own duties around as much as I can.  Right now, I have
an assistant director with some released time, someone who administers our chal
lenge test, a person who does stuff with our computers.  I'd like to get an ass
essment coordinator.  I'm trying to drum up duties that would help
instructor's positions less temporary sounding and get them involved
in the development and maintanence of the program.  Anybody else ehave ideas on
 the subject?
 
Allene Cooper, Writing Program Director
Boise State University
Boise, ID 83706
(208) 385-3426
=========================================================================
Date:         Thu, 14 Apr 1994 14:11:29 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Joan Livingston-Webber <webber@CWIS.UNOMAHA.EDU>
Subject:      Nibbled to Death by Ducks
In-Reply-To:  <01HB5T27V94O0071NV@crcvms.unl.edu> from "Automatic digest
              processor" at Apr 14, 94 00:01:01 am
 
I forgot caffiene.  When we're done vilifying cigarettes and
start on coffee, not only will my life grind to a halt, no
one will turn in papers for us to grade anyway.
--
Joan Livingston-Webber   webber@unomaha.edu
"What gets better is the precision with which we vex each other."
                                                -Clifford Geertz
=========================================================================
Date:         Thu, 14 Apr 1994 23:21:46 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         jcross@OREGON.UOREGON.EDU
Subject:      Re: Seeking
 
I can think of only two things to add to this discussion about crushing
workload and soul-challenging responsibilities. First, using graduate
students as administrators has been, for our program at Oregon, an
essential part of the structure of things as well as something that saves
the lives of the WPAs. I have an associate director (instructor) and two
assistant directors (graduate teaching fellows) who work with me. Everyone
gets course relief for this. Not only do we spread the work around, but we
huddle for 90 minutes a week and speak freely about *everything* having to
do with the program. We just let loose in ways that we can't when we're
actually doing our jobs--say things that couldn't be said outside of the
meeting, etc. We also step back, reflect, analyze, evaluate, brainstorm,
troubleshoot, plan, and send each other on our way. I let these graduate
administrators in on virtually everything I'm up to. I love to work this
way--and I think that they benefit greatly from the experience. In fact,
several of them are proposing a roundtable on "The Graduate Student as
Administrator" for CCCC 95. I hope that it gets accepted, and that we can
make this something of an issue, so that schools with graduate programs
that aren't currently using graduate students this way will have the
opportunity.
 
Second, although I've worked some incredible weeks myself, with
unbelievable hours (and with a wife who's a full-time student/part-time
nurse, and with 3 young children--6,8 and 13), I think it's a part of our
professional *duty* to save enough time to be able to step back and reflect
on our work, our students, our programs, *regularly*. We need time away
from all the pressing concerns, and all the intractable problems of other
people, to think about the point of it all, to put things in perspective.
I've often noticed that I'm more efficient and have better judgment when I
return to campus after a break of a few days, after I've forgotten about
some of the daily urgencies that steal so much of my time but which are
really Bill Condon's small stuff. I can see it for the small stuff it
really is when I save this perspective time for myself. I'm also utterly
convinced that my keeping things in perspective makes it easier for the
people I work with to keep their perspective, too. Actually, I love to work
hard, but only when the work is true. Today, on campus, it stayed true for
11 hours. Then I came home to higher truths.
 
Jim Crosswhite  jcross@oregon.uoregon.edu
=========================================================================
Date:         Fri, 15 Apr 1994 08:33:19 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Joel Nydahl <NK_NYDAHL@APOLLO.COMMNET.EDU>
Subject:      Re: Workload/Term Appointment
 
As Writing Coordinator at a community-technical college, I teach two
sections each semester; I usually choose to teach our regular first-year
comp course.  I don't see any particular merit in the number "two," but
I don't believe anyone can really oversee and direct a writing program
who doesn't get down in the trenches on a regular basis.  I need to be
in the classroom and I need to read assessment tests.  And so forth.
 
Lots of work?  Yup.
 
Joel Nydahl
=========================================================================
Date:         Fri, 15 Apr 1994 09:45:50 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Katy Gottschalk <kkg1@CORNELL.EDU>
Subject:      Re: WPA Workload
 
>I'd swear I wrote a response about work load.  Did it get swallowed up
>somewhere?  If I don't get a response to this query, I'll assume there's a
>problem. Katy
 
Interesting.  Aside from Joan's, all the responses to this topic have
>been from males.  This one too.  Could it be that the women on the list
>are too darned busy?
>
>That wasn't meant flippantly, by the way.  I thought Barb, my wife, and
>I shared in keeping the home shovelled out and food shovelled into our
>3 boys until last fall when she started a graduate program.  Now we
>definitely share the shovelling and I'm stretching to the limits.  You
>single mothers out there are proof that women have more stamina than
>men, at least this one.  You have my admiration and sympathy.
>
>As therapy, maybe we all need to reread, each term, Chuck Schuster's
>essay on "The Politics of Promotion," especially his metaphor of the
>WPA as Boxer the Horse.  (Add Animal House to the list of books.)
>
>Rich Bullock
 
-------------------------------
Bruce A. Roebal
Administrative Manager
John S. Knight Writing Program
159 Goldwin Smith Hall  5-4061
-------------------------------
=========================================================================
Date:         Fri, 15 Apr 1994 08:50:34 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         A38323F <A38323F@MSUMUSIC.BITNET>
Subject:      communicating across the curriculum conference
 
Hello all you WPA's.  I am announcing a small conference--the seventh
annual Murray State University Rhetoric and Composition
Colloquium--that'll be held April 29 and 30.  (Yeah, I know that's
pretty close, but I'm just getting email literate, and didn't think of
announcing it on the list until now.) Anyway, the theme of the
colloquium is "Whole Language and Communicating Across the Curriculum:
Reading, Speaking, and Writing for the 21st Century." Looking at all
oflanguage this way is an expansion of WAC principles that has some real
promise.  Here are the major speakers: George Grice, Prof of Speech
Communication at Radford University and Coordinator of the Oral
Communication Program; Pam Ladd, Writing Resource Teacher for the
Kentucky Department of Education; and Ted Sheckels, Jr., Associate
Profof English and Director of Forensics at Randolph-Macon College.  We
are planning for an audience of pre-college and college-level folks
alike, and expect some good collaboration from people teaching at
different levels, from different disciplines, and with differing
viewpoints.  (As Blake said, "Without Contraries is no Progression.)
Come see Kentucky in the springtime.  For more info, call Bill Lalicker,
502-762-4541.
=========================================================================
Date:         Fri, 15 Apr 1994 08:23:54 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: WPA Conference in Oxford, MS
 
Donna Dunbar-Odom writes:
 
>considerable interest.  My chair is encouraging me to go to the WPA
>Conference this July.  Great, I said, but registration is $450!!!
 
Dona and others: the registration is $450 only if you're attending the
pre-conference workshop as well as the "main" workshop.  I think the
pre-conference workshop is an exceptionally valuable experience, but you
could go only to the "main" workshop, for $175 registration and still
benefit hugely from some good formal discussions and, more important,
extensive informal discussions with kindred professionals and spirits.
Your institution really ought to see this as an investment.  I'll bet your
provost has few qualms about sending deans and associate deans to more
expensive meetings.
 
Doug Hesse
Director of Writing Programs/Associate Professor
English Department, Illinois State University, Normal 61761
ddhesse@rs6000.cmp.ilstu.edu  (voice:  309-438-7596)
=========================================================================
Date:         Fri, 15 Apr 1994 08:29:31 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: More advice: Dealing With a Dean (Instructor Workloads)
 
Allene, At USU we use a system of course coordinators in addition to our
WPA and assistants (2) to the WPA.  The course coordinator is reduced by
one class in order to mentor new teachers, visit classes, call meetings
and socials, textbooks, syllabi, etc. --generally keeping tabs on a
particular course and those who teach it.  (We have a coordinator for our
freshman, sophomore, and advanced writing courses).  Each of these folks,
then, together with WPA & assts, make up the composition committee for
purposes of articulation.  This system has obvious advantages.  Rich,
these positions might help you to reduce some of your lecturers' course
loads.  Christine Hult
=========================================================================
Date:         Fri, 15 Apr 1994 08:38:12 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: Parenting & Working
 
Jane, a few years ago when my 2 kids were about the same ages as yours, I
did a similar kind of job-paring; what I did was drop the WPA position for
about 4 years while they were teenagers and do all the other stuff, but
with my time much more flexible than when I was WPA.  I found that the
tenure-track position with teaching and ressearching (but not all the office
time) gave me more of a chance to do all those parenting kinds of things
that teenagers need us for.  It meant a considerable drop in pay because the
WPA was paid 2 extra months summer salary (so an 11 month contract), but it
was worth it.  Now that they're both in college, I'm back into administration
full-time as assistant department head, a job very like WPAing.  I guess it's
all amatter
all a matter of trade-offs, of what you and your family can live with.
C. Hult
=========================================================================
Date:         Fri, 15 Apr 1994 07:54:00 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: Parenting & Working
 
Chris has got it right. If you're going to take a pay cut, take it BEFORE your
kids get into college. Once they're in college, get your administrative
stipend back and pick up a few hours a day at the 7-11. Skip one meal a day,
and keep the old car.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Fri, 15 Apr 1994 18:17:00 LCL
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         LEMUSGRO <LEMUSGRO.UCS@SMTP.USI.EDU>
Subject:      Workload/Term Appointment
 
Cc: TRIVERS
 
Thanks for the response, David, but it's "Laurence" not "Leonard".  Still,
like my pappy always said, "I don't care what you call me, as long as you
call me for dinner."
 
 
 
Laurence E. Musgrove
Director of Composition
Department of English
University of Southern Indiana
Evansville, IN  47712
lemusgro.ucs@smtp.usi.edu
=========================================================================
Date:         Fri, 15 Apr 1994 20:24:41 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: More advice: Dealing With a Dean (Instructor Workloads)
 
Jane,
Thanks for the good suggestions!
Rich
=========================================================================
Date:         Fri, 15 Apr 1994 20:33:50 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: Workload/Term Appointment
 
I try to teach 1 FE course each year (1 of 4 courses, 2 of which are the
TA preparation theory/pedagogy courses); due to retirements and an ex-
panding program, I didn't for 2 years, and it hurt my sense of how best
to run the program.
 
Our English Ed requirements are filled by a colleague (plus several other
faculty).
 
I'm on a 9-month contract, with good summer teaching money available
which I earn via our summer institute for teachers.  As I said in an
earlier posting, I need lots of down time to function; I don't want
a 12-month contract.
Rich Bullock
Wright State, Dayton OH
=========================================================================
Date:         Fri, 15 Apr 1994 20:39:20 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: Parenting & Working
 
Bravo, Jane!
Rich Bullock
=========================================================================
Date:         Fri, 15 Apr 1994 22:01:36 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Kathleen Kelly <kakelly@LYNX.DAC.NEU.EDU>
Subject:      Re: seeking advice
In-Reply-To:  <no.id> from "Ben Reynolds" at Apr 13, 94 09:38:55 am
 
here's a different spin on "seeking advice"--what do all of y'all do
when the opposition you're getting is not necessarily from deans,
chairs, and lit faculty, but from other writing faculty--and even other
wpa writing faculty?
=========================================================================
Date:         Fri, 15 Apr 1994 22:28:36 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Bruce Leland <lelandb@CCMAIL.WIU.BGU.EDU>
Subject:      Workload/Term Appointment
 
Lawrence:  The normal teaching load in my department is seven courses.  I have
a 1/2 time appointment as WPA, so I teach three courses a year.  I teach the
graduate Teaching College Composition course each year; every other year or so
I teach the undergrad course in teaching writing for the English Ed. majors
(someone else, also a writing specialist, has the major responsibility for
English Ed).  I also teach other upper-level writing courses (our department
has a required writing course for all majors).  And I fit in a section of
either our first-year or second-year required course at least every other year.
I agree with Dave that I need to teach the courses in order to maintain
credibility with the staff which teaches them full-time.  And I like teaching
them.  But I think you could make the case that, given your other
responsibilities, you don't need to teach the required course(s) every
semester.
 
About summers:  a few years ago my chair and I managed to get the dean to agree
to fund a summer appointment for me (amounts to a tenth month's appointment).
The problem is that I'm expected to teach a course as well as do the necessary
program work during the whole summer.  Plus side:  I get the extra month salary
every summer (other faculty get a summer appointment only every third or fourth
year) and teaching the fourth course lets me get in the things I want to teach.
 Down side:  everybody forgets that I have just the 10th month appointment and
acts like I'm on duty full time all summer; if I'm not careful I can end up
spending more time on campus than the chair (on a 12 month contract) does.
I've learned, finally, to be firm with myself.  I try to limit the time I spend
in the office in the summer, and I announce time off and take it.
 
Hope this helps.
 
Bruce Leland
Western Illinois University
lelandb@ccmail.wiu.bgu.edu
=========================================================================
Date:         Sat, 16 Apr 1994 00:08:29 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Bob Whipple <whippl@BLUEJAY.CREIGHTON.EDU>
Subject:      WPAs teaching fycomp
 
As the core of the Comp program at Creighton is the first year course, it
would be really bizarre if I didn't teach it at least once each
_semester_, and I have each semester here (I have a 2/2 load). Indeed,
the second year here I taught nothing but our first year course.  But
I've been teaching this course in one form or another each semester for
13 years at 5 different schools.  Surprisingly, no burnout yet.
 
The weird thing will be next Fall, when I will teach one advanced comp
course and one graduate seminar (classical rhetoric).  It'll be odd _not_
teaching the first year course.
 
Bob Whipple
Director of Composition         Creighton University
2500 California Plaza           Omaha, NE 68178
                                whippl@creighton.edu
=========================================================================
Date:         Sat, 16 Apr 1994 08:02:14 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: Workload/Term Appointment
 
Golly, this discussion has been extraordinarily useful and cathartic.
 
David Schwalm's observation that, once he conceded that being in the office
meant being a public figure, rang absolutely true to me.  The keenest
source of disappointment comes when you actually expect to get reflective
work during the time your door is open.  Rather, we need to be surprised by
and marvel at the fact we get anything "personal" done (from preparing for
class to writing a report to, heaven forbid, reading) when we're in.  I
think it comes with the territory that WPAs are "in" several hours every
day.  I think it behooves us to be "out" (usually meaning shutting the
door, in my case) several hours, too.
 
Rich Bullock's observations about parenting rang true, too.  Like him I had
assumed I was sharing pretty equally in childrearing until my wife started
a  graduate program three years ago and began working 3/4 time this year.
Wake-up call for me.
 
On the workload issue.  The "on the books" teaching load at my school is 4
classes a semester.  However, the practical workload is 3 classes a
semester, with anyone who has an active research program getting 1/4 time
reassigned for research.  In 1987-88, I was WAC director and received 1/4
release from teaching; at that time we also had a WPA and an assistant WPA,
who each had 1/4 time release; the WPA had a month of summer salary.  In
1988 when I become WPA (gawd, six years ago!), all three positions got
rolled into one mondo position, Director of Writing Programs.  This was my
third year as an assistant prof. at ISU.  Now, obviously, 4 releases of 1/4
each would mean my teaching load would be 0.  Instead I teach 1 course a
term.  What partly saved my soul was getting 3 doctoral student assistants
each year.  (I echo Jim Crosswhite's comments about the value of these
folks.)
 
Doug Hesse
Director of Writing Programs/Associate Professor
English Department, Illinois State University, Normal 61761
ddhesse@rs6000.cmp.ilstu.edu  (voice:  309-438-7596)
=========================================================================
Date:         Sat, 16 Apr 1994 08:31:54 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: Parenting & Working
 
David, First child graduates college next month; second one in December.
There is hope!  Once they're both graduated, maybe I can give up the
administrative stipend again and get back my life.  C. Hult
=========================================================================
Date:         Sat, 16 Apr 1994 11:46:25 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: seeking advice
 
When I'm getting disagreement from those I consider coworkers and partners
in the writing enterprise, I listen hard--chances are I'm wading in the
pasture.
Rich Bullock
=========================================================================
Date:         Sat, 16 Apr 1994 11:45:31 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: Workload/Term Appointment
 
My apologies, list readers.  (I started a message a couple of hours ago,
then had to do a Saturday morning workshop. (Sound familiar?)  My computer
automatically scans for mail periodically and sends any queued messages.
My fragment got sent.)
 
The point of my longwinded posting of how my teaching load is now 1 course
a term is that I haven't taught freshman writing since I've become WPA. I
count it a real ethical (in the sense of ethos-ical) and pragmatic problem.
 I have regularly asked to be assigned a section of 101 and even finally
convinced the department chair that my request wasn't a gratuitous one.
But the size of our graduate program in rhet/comp and of our undergraduate
writing minor has been compelling reason for the chair and department
council to assign available "experts" (aka me) to upper level courses.  In
the summer, when I could teach comp, my doing so would take money away from
a TA.  Since trying to support GTA's in the summer is a very very modest
Schindler-esque strategy, I've abjured.
 
And the main point, anyway, of the posting I began at 8:30 this morning was
to say bravo, Jane Nelson, Christine Hult, and others who have had the good
sense to put larger life concerns above seductive professional ones and who
have been able to conceive of possible ebbs and flows with careers.
 
Doug Hesse
Director of Writing Programs/Associate Professor
English Department, Illinois State University, Normal 61761
ddhesse@rs6000.cmp.ilstu.edu  (voice:  309-438-7596)
=========================================================================
Date:         Sat, 16 Apr 1994 16:23:16 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Amy Devitt <DEVITT@UKANVAX.BITNET>
Subject:      Re: Workload/Term Appointment
 
the situation that Doug describes (trapped in upper-level course demands
and not getting to teach the fy course) fits my situation as well.
To gain some credibility, I have volunteered for an overload course
in the Spring semester to teach our freshman comp.  I can't decide if
what I'm doing is virtuous or foolish.  But it seems to be the only
way I will be able to teach first-year comp.
 
Amy Devitt
Director of Freshman-Sophomore English
University of Kansas
devitt@kuhub.cc.ukans.edu
=========================================================================
Date:         Sun, 17 Apr 1994 10:26:34 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Edward White <ewhite@WILEY.CSUSB.EDU>
Subject:      Re: Workload/Term Appointment
In-Reply-To:  <199404170251.AA11949@wiley.csusb.edu> from "Amy Devitt" at Apr
              16, 94 04:23:16 pm
 
A Sunday riddle for all of you good parents out there; parenting and
WPAing DO go together:  Why do grandparents and grandchildren get along so
well together?
                        --Ed White (grandparent of 7)
=========================================================================
Date:         Sun, 17 Apr 1994 14:27:54 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Workload/Term Appointment
 
Ed,
Grandparents are in a wonderful position.  They can spoil their
grandchilden and then send them back to the parents for long-term care,
discipline, and the like.  The grandparents are sort of like visiting
professors in that they usually don't have to deal with the negatives
(e.g., department politics).
Duane Roen
=========================================================================
Date:         Sun, 17 Apr 1994 15:52:05 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Michael P Kuhne <kuhn0004@GOLD.TC.UMN.EDU>
Subject:      Re: Parenting & Working
In-Reply-To:  (null)
 
Bravo to Jane Nelson for saying to hell with the academic carrot, and good
luck!!!
 
Michael Kuhne
Center for Interdisciplinary Studies of Writing
University of Minnesota
=========================================================================
Date:         Sun, 17 Apr 1994 18:25:21 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Edward White <ewhite@WILEY.CSUSB.EDU>
Subject:      Re: Workload/Term Appointment
In-Reply-To:  <199404171815.AA14727@wiley.csusb.edu> from "Duane Roen" at Apr
              17, 94 02:27:54 pm
 
Duane, your answer to my riddle is too logical, reasonable, and unpointed.
 Any other tries?
                                        --Ed White
=========================================================================
Date:         Mon, 18 Apr 1994 09:37:24 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         A38323F <A38323F@MSUMUSIC.BITNET>
Subject:      Communication Across the Curriculum Conference at Murray State
              Univ
 
Communication Across the Curriculum extends WAC to include oral
communication.  To explore this notion, Murray State Univ's 7th annual
Rhetoric and Writing Colloquium will host discussions April 29 and 30
(yeah, I know it's soon--I just got the modem running).  Main speakers:
George Grice, Prof of Speech Communication and Coordinator of the Oral
Communication Program at Radford Univ; Pam Ladd, Writing Resource
Teacher for the Kentucky Writing Project; and Ted Sheckels, Jr., Assoc
Prof of English and Director of Forensics at Randolph-Macon College.
The theme is "Whole Language and Communicating Across the Curriculum:
Reading, Speaking, and Writing for the 21st Century." Thismeeting should
bring together pre-college and college people, people in many
disciplines, and--I hope--some WPAs.  There will also be a session in
which students will critique WAC and oral-communication aspects of their
courses.  The colloquium is free (a bargain at twice the price) and
informal and friendly.  Come and see Kentucky in the spring--the
dogwoods are blooming and everything's beautiful.  Murray is two hours'
drive from Nashville, three from Memphis, four from St. Louis.  For
moreinfo, call Bill Lalicker at 502-762-4541 or email me.  Bye now.
=========================================================================
Date:         Mon, 18 Apr 1994 10:38:09 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         A38323F <A38323F@MSUMUSIC.BITNET>
Subject:      Communicating Across the Curriculum Conference at Murray State
              Univ
 
"Whole Language and Communicating Across the Curriculum: Reading,
Speaking, and Writing for the 21st Century" is the theme of the 7th
annual Murray State Univ Rhetoric and Composition Colloquium on April 29
and 30 (yeah, I know that's really soon, but I had problems with the
email list and just figured out how to make it work--you know how it is,
right?) Communicating Across the Curriculum extends WAC to include oral
communication.  We've got some good speakers coming: George Grice, Prof
of Speech Communication and Director of the Oral Communication Program
at Radford Univ.; Pam Ladd, Writing Resource Teacher for the Kentucky
Writing Project; and Ted Sheckels, Jr., Assoc Prof and Director of
Forensics at Randolph-Macon College.  The workshops are for precollege
teachers, college folks in many disciplines, and WPAs who want to know
more about this holistic approach to literacy.  There will also be a
session in which students critique their WAC and oral-oriented courses.
The colloquium is FREE (pretty good, huh?).  Murray is two hours' drive
from Nashville, three from Memphis, four from St. Louis.  For more info,
email me (Bill Lalicker) or call me at 502-762-4541.  Come see Kentucky
in the spring; the dogwoods are in bloom.  Bye now.
=========================================================================
Date:         Mon, 18 Apr 1994 12:27:26 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Workload/Term Appointment
 
Ed,
How about this?  They're both lovable.
Duane
=========================================================================
Date:         Mon, 18 Apr 1994 15:05:33 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         gas54r0@UXA.ECN.BGU.EDU
Subject:      Re: Workload/Term Appointment
In-Reply-To:  <199404171724.AA23006@uxa.ecn.bgu.edu>
 
On Sun, 17 Apr 1994, Edward White wrote:
 
> A Sunday riddle for all of you good parents out there; parenting and
> WPAing DO go together:  Why do grandparents and grandchildren get along so
> well together?
>                         --Ed White (grandparent of 7)
>
I know, ed--they all have a common enemy!!!!!!
 
Holdstein
Governors State
=========================================================================
Date:         Mon, 18 Apr 1994 15:16:42 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Susan Marie Harrington <SHARRIN@INDYVAX.BITNET>
Subject:      Re: Workload/Term Appointment
 
Let me echo all the comments in praise of this recent discussion: it's
been helpful to me as I evaluate my own work in this first year of a
new job. My own questions about this topic these days relate to
administrative work and tenure/promotion.  I'm wondering how others
represent the administrative work they do in ways that "count" for
tenure.  At IUPUI we don't have a director of writing; rather, there
are 5-6 people with administrative release time for different aspects
of the writing program and as a committee we happily and
collaboratively run things (at least on the good weeks; other weeks it
can be a mess of phone tag and e-mail, but that's another matter).  I
believe that both the dept. and the dean have good intentions about
tenuring me eventually, but as I filled out my first annual review, I
noticed that the administrative work I do as coordinator of placement
and assessment only counted as "service," which for tenure purposes
means it hardly counts at all.  So I'm thinking of ways to address
this issue in coming years. I can (and will) do some of my research on
the way our placement testing program is evolving, but much of the
administrative work that I do is too specific to this institution to
be publishable.  But could I convince someone that the work I'll do
next year to find out whether our placement system is putting students
in the right courses is indeed a form of research, even if it is
institutional research?
 
I like the administrative component of my job, but I don't want to get
backed into a tenure-corner where all this work counts for little.
I've gotten lots to think about from all the experience shared on this
list in the last few weeks, and I'm wondering what kinds of advice the
more experienced among us have for those of us who are not yet
tenured.   Susan marie
 
Susanmarie Harrington
Department of English
Indiana University-Purdue University at Indianapolis
425 University Boulevard
Indianapolis IN 46202
sharrin@indyvax.iupui.edu
(317) 278-1153
FAX: (317) 274-2347
=========================================================================
Date:         Mon, 18 Apr 1994 19:26:11 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,
              OHIO" <RBULLOCK@WSU.BITNET>
Subject:      Re: Workload/Term Appointment
 
Susanmarie,
When I came up for tenure the first time, I had WPA consultant-evaluators
(the equivalent, actually) do a refereed evaluation of my school's
writing program.  Their reports and letters went into my tenure file
as evidence of my _work_ --my scholarship, as it were.  And at least
one person I know of used my article in WPA (around 87?) on "Writing
Program Administration As Scholarship."  I was damned if I was going
to let a third to a half of my job be dismissed as the equivalent of
committee work!  (P.S. It worked!)
 
The point is, document what you do, how much time it takes, and how much
bureaucratic recognition (e.g., released time, stipends, etc.) you get
for it.  Contact Bob Schwegler at Rhode Island College to see about
what he's doing in terms of WPA offering refereed evaluations of WPA
work--and talk to Barbara Cambridge right on  your own campus about
what WPA can do to help!
 
Rich Bullock
=========================================================================
Date:         Mon, 18 Apr 1994 20:41:43 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Duane Roen <dhroen@MAILBOX.SYR.EDU>
Subject:      Re: Workload/Term Appointment
 
Ed,
Deborah Holdstein is right, but don't you agree that WPAs are lovable?
Duane
=========================================================================
Date:         Tue, 19 Apr 1994 09:08:15 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         A38323F <A38323F@MSUMUSIC.BITNET>
Subject:      Communicating Across the Curriculum Colloquium at Murray State
              Univ
 
Hi, all you WPA's out there.  Murray State is focusing its 7th annual
Rhetoric and Composition Colloquium on Communicating Across the
Curriculum, an extension of WAC principles to include oral-intensive
courses.  The theme is "Whole Language and Communicating Across the
Curriculum: Reading, Speaking, and Writing for the 21st Century."
Speakers are George Grice, Prof of Speech Communication and Coordinator
of the Oral Communication Program at Radford Univ; Pam Ladd, Writing
Resource Teacher for the Kentucky Writing Project; and Ted Sheckels,
Jr., Assoc Prof of English and Director of Forensics at Randolph-Macon
College.  Workshops are geared to bring pre-college teachers, univ
profs, WPA's, and folks from other disciplines together to critique this
trend.  Pass the word.  Come to Kentucky and see the dogwoods in
bloom--it's beautiful here now.  By the way, the conference is FREE OF
CHARGE.  Oh, and the dates are April 29 and 30 (yeah, that's short
notice, but my modem was out of service for a while).  Murray is two
hours'drive from Nashville, three from Memphis, four from St. Louis.
For more info, email me (Bill Lalicker) or call me at 502-762-4541.  Bye
now.
=========================================================================
Date:         Tue, 19 Apr 1994 10:58:18 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         gas54r0@UXA.ECN.BGU.EDU
Subject:      Re: English-TEacher Ed Job Announcement
In-Reply-To:  <199404171724.AA23006@uxa.ecn.bgu.edu>
 
Several weeks ago, I posted an announcement for an opening to supervise
our English TEacher Education Program.  We have had a number of excellent
applicants, and our review continues;as you have done already, please
continue to encourage applications from strong candidates who happen to
identify themselves/are identified as minorities.
 
With a recent ad in the April l5 MLA Job
List, we will be looking at new applications for the next week or so at
least.
 
Thanks!
 
 
Deborah Holdstein
Governors State University
for the ETE Search Committee
=========================================================================
Date:         Tue, 19 Apr 1994 12:46:59 EST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Michael Marx <mmarx@SKIDMORE.EDU>
Subject:      Re: Workload/Term Appointment
 
In Message Mon, 18 Apr 1994 19:26:11 -0500,
  "RICH BULLOCK, WRIGHT STATE UNIVERSITY, DAYTON,              OHIO"
 <RBULLOCK%WSU.BITNET@VTBIT.CC.VT. writes:
 
>Susanmarie,
>When I came up for tenure the first time, I had WPA consultant-evaluators
>(the equivalent, actually) do a refereed evaluation of my school's
>writing program.  Their reports and letters went into my tenure file
>as evidence of my _work_ --my scholarship, as it were.  And at least
>one person I know of used my article in WPA (around 87?) on "Writing
>Program Administration As Scholarship."  I was damned if I was going
>to let a third to a half of my job be dismissed as the equivalent of
>committee work!  (P.S. It worked!)
>
>The point is, document what you do, how much time it takes, and how much
>bureaucratic recognition (e.g., released time, stipends, etc.) you get
>for it.  Contact Bob Schwegler at Rhode Island College to see about
>what he's doing in terms of WPA offering refereed evaluations of WPA
>work--and talk to Barbara Cambridge right on  your own campus about
>what WPA can do to help!
>
>Rich Bullock
 
I can't second strongly enough and loudly enough what Rich Bullock has
stated above so forcefully.  There is a real tendency among non-composition
types to reduce all the work of WPA's to mere committee service.  In my own
recent tenure case, I, too, had to take on the important task of educating
the tenure committees and differentiating btw committee work and program
administration.  It proved very enlightening for them.
 
Michael Marx
Skidmore College
mmarx@skidmore.edu
=========================================================================
Date:         Tue, 19 Apr 1994 10:55:43 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Joan Livingston-Webber <webber@CWIS.UNOMAHA.EDU>
Subject:      Tenure & Service
In-Reply-To:  <01HBCPC6TC6O006TG9@crcvms.unl.edu> from "Automatic digest
              processor" at Apr 19, 94 00:02:10 am
 
I've got one course/semester reassigned for working with a
required third writing course in the majors.  I also have in
my file a memo from my dean stating very explicitly that
my work for this time counts on my teaching not service.  I
log all phone calls, e-mail messages, committee meetings, and
documents produced.  I list a tally of these in my reappointment
file and include the most impressive of the documents (which may
be a report or memo or workshop script and so on).
 
Having my work count for teaching is better than having it count
for service.  I have generated one conference paper out of this
work and may (or may not) work on putting the material in submittable
form.
 
We will have a new dean July 1.  If he (as he will be) won't produce
a similar memo, I'll pick up another course and not offer the
fall workshops or be available for other tasks.  I submit for tenure
in spring 96 (I think ...).
--
Joan Livingston-Webber   webber@unomaha.edu
"What gets better is the precision with which we vex each other."
                                                -Clifford Geertz
=========================================================================
Date:         Tue, 19 Apr 1994 22:44:00 EDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Peter Taylor <PTAYLOR@BINAH.CC.BRANDEIS.EDU>
Subject:      Re: English-TEacher Ed Job Announcement
 
If you are interested in minority candidates in the future, I would encourage you to advertise your positions in a publication called "Black Issues in Higher Education.  The numbers for this publication are as follows:
703.385.2981/voice
703.385.1839/fax
 
The minority affairs office or affirmative action officer at your institution should have a copy of BI available for your review.
=========================================================================
Date:         Wed, 20 Apr 1994 08:07:46 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: Workload/Term Appointment
 
Susanmarie, I would strongly urge you to resist categorizing your administrative
work as "service" but rather list it all as "research," even if your school
doesn't typically do so.  I found in our tenure documents wording that allowed
me to list many of the administrative jobs I was doing as research--because
much of it required me to be closely versed in the literature about, for
example, assessment or WAC or you name it, just as if I were going to be
writing a traditional article.  The wording in my T&P document here said
something like "leadership activities within the university; administrative
assignments which promotoe scholarship" as examples of research.  I built a
portfolio, similar to a teaching portfolio, made up of all the various kinds
 of in-house writing I had developed over the years in my administrative job,
along with detailed links to the underlying scholarship.  It seems so important
to educate our colleagues in academe about the scholarly nature of writing
program administration.  And T&P cases are a good place to begin.  Best of
luck! Christine Hult
=========================================================================
Date:         Wed, 20 Apr 1994 10:34:36 LCL
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Randy Woodland <RWOODLAN@CA-F1.UMD.UMICH.EDU>
Subject:      Re: Workload/Term Appointment
 
Let me add my thanks, as a WPA finishing his first year on the job, to all
those of you sharing advice on workload, schedule, etc. I have a wonderfully
supportive chair and dean, but even with the best of intentions, the academy
sometimes bends over backwards to screw things up in interesting little
ways.  My contract clearly states that my administrative work is considered
to replace half of my six course teaching load and that it will be
considered as a basis for tenure. Never mind that such a formulation seems
to suggest that I should be able to handle WPA duties in somewhat less than
10 hours a week; I'm on a year-long (actually 11-month) contract and the
compensation is reasonable.
 
I've just been through the first annual review. The first thing that's
become apparent is that the committee had no idea *how* to review my
administrative work, though they were fairly sure it was acceptable.
Clearly, one of my jobs in the two years before I come up for tenure is to
do some education about how best to evaluate administrative work. The
interesting part of the review came out in an informal discussion with my
chair, who reported the committee's concern that, since all my committee
work, student advising, and so forth was related to my administrative
responsibilities, the small but vital category of "service to the
university" seemed rather empty; perhaps I should consider serving on a
non-writing-related committee in the next year? Grrrrr....
 
But "spring" (as they call it here in the Midwest) seems about to arrive, so
I'm happy.
 
 
 
*   *   *   *   *   *
Randy Woodland
woodland@umich.edu
 
Writing Program
University of Michigan--Dearborn
Dearborn, MI 48218-1491
 
313/593/5238
=========================================================================
Date:         Wed, 20 Apr 1994 08:59:09 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: Workload/Term Appointment
 
Randy, what you will find as you progress as a successful wpa is that you get
a reputation for being an unusually competent committee member (who can write)
and who knows more about the institution at large than the average faculty
member. I can guarantee you that your institutional serve (beyond writing
committees) will grow faster than you will care to see it grow. In my last
year as a WPA I was on something like 14 or 15 acting committees--things like
the NCA self-study committee, a campus enrollment management committee, the
department personnel committee, and so on and on. For women and minorities,
it's even worse. Learn to say no (advice from someone who was not very good at
that and has the gray hair to prove it).
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Thu, 21 Apr 1994 10:14:07 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: Workload/Term Appointment
 
David, you're exactly right about women and university committees.  On my
campus there are only 12 women full profesors (a tiny percentage of the
total faculty) and consequently, we are all terribly overburdened by
committee work--each committee needs its token woman member.  When I return
from sabbatical in July, I intend to be ruthless about accepting committee
work, even though I know it's important to contribute.  I will accept only
one major committee and really do it well. (Remind me I said this in July!)
Christine Hult
=========================================================================
Date:         Thu, 21 Apr 1994 11:15:42 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <LCERIC@MIZZOU1.BITNET>
Subject:      C&W hotel space
 
This is your weekly cruelly cross-posted bulletin from the
Computers & Writing Conference headquarters in Columbia, MO.
*----*----*----*----*----*----*----*----*----*----*----*
 
Top of the list, today, is the subject of hotel space.
 
As of yesterday, there were still rooms available at the Holiday Inn
Exec Center. Anyone calling the hotel to make reservations
should mention that you're attending the Computers & Writing
Conference because aside from our rooms, they are full to burstin'.
We're sandwiched snugly between Methodist and NRA conventions,
so rooms are in BIG demand. After tomorrow, our hold on those
rooms expires, and they likely will be snapped up fast, so
everyone who wants to stay in the Executive Center and be
where the action is, please call soon!
 
The number again is 314-445-8531. Say you're a computers & writing
person and the way will be smoothed, the path paved with plush
red carpeting and strewn with spring flowers.
 
For folks looking for alternatives or trying to find rooms on
the 19th, the hotels immediately adjacent to the Executive Center
are getting full, too. Others to try on that side of town are:
 
Days Inn, 314-445-8511
Holiday Inn-East, 314-449-2491
HoJo Inn, 314-445-9565
Red Roof Inn, 314-442-0145
Ramada Inn, 314-449-0051
Econo Lodge, 314-442-1191
 
*----*----*----*----*----*----*----*----*----*----*----*
CW94:Forum, the online conference, is still being developed,
but things are proceeding well. We've borrowed a Sun workstation
to serve as the host for Electronic Forum. Karen Schwalm and
Chris Zagar will have EF running there by the end of the
week, we think, and we still plan to kick things off on
April 29.
 
For those who included your email addresses in your registration
form, we plan to send out description/instruction files early
next week. Karen has mentioned having some of her EF-saavy
students available as consultants, but it's a very friendly
program, so we're hoping problems will be few and easily
conquered.
 
*----*----*----*----*----*----*----*----*----*----*----*
Just a reminder to presenters:
A few people haven't gotten presentation summaries in yet.
If possible, please send them by early next week. In a
pinch we can use proposal texts to represent a presentation,
but the main purpose of asking for longer summaries was to
provide a more substantial version for those who are attending
online only. We have people from various places all over the
world whose C&W experience will be dependent, to a certain
extent, upon those summaries. So we'd sure like to give
them the best view of your work that we can.
 
Also, if you haven't yet registered, please do. If you never
received or cannot find your registration form, drop me a
note and I'll send a new copy. Thanks!
 
--Eric Crump
=========================================================================
Date:         Fri, 22 Apr 1994 11:33:38 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         crowley sharon <scrowley@BLUE.WEEG.UIOWA.EDU>
Subject:      scrowley new address
 
Hi, David.  Iowa has changed its programming, so I have a new address.
Can you instruct me as to how I inform WPA-L of new and old addresses?
 
Thanks,
Sharon Crowley
scrowley@blue.weeg.uiowa.edu
 
OLD ADDRESS NO LONGER VIABLE:  scrowley@umaxc.weeg.uiowa.edu
=========================================================================
Date:         Fri, 22 Apr 1994 16:21:54 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      scrowley new address
 
I will drop you at your old address and add you back at your new address. You
should receive notification.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Wed, 27 Apr 1994 06:01:30 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         kay fowler <kfowler@ULTRIX.RAMAPO.EDU>
Subject:      Developmental/FY Writing Requirements? Urgent help
 
I have recently joined the wpa list having learned of its existence at
CCCC in Nashville and have been reading heartily and happily through the
logs and the messages of the last couple of weeks (although it is painful
to screen through a log with relentless bounced message messages!).  I
have an urgent request for help from the group.  I am supposed to return
with some preliminary answers by May 1 (Oh my!)  Later answers will
however be useful so don't go by this if you come to it late as I tend to do!
 
Ramapo College of N.J. is a small (3300 FTE) four-year state college with no
graduate programs (and hence no tas!).  We house our developmental
programs (math,reading,writing,esl) and our first year writing and math
requirements in the Division of Basic Studies.  (We have separate math,
literature, communication majors in other schools although most of us in
DBS teach a course in the upperdivision majors as well as our DBS load.
The division is currently undergoing an extensive examination of our
developmental math, reading, and writing requirements and our first year
requirements.  We are interested in learning about schools which have
particularly interesting or effective models for delivery of these
programs.  Is there anybody out there who houses these programs jointly
as we do (which allow us to link developmental writing/developmental math
or developmental reading/developmental writing, etc.?)  We are particularly
interested in schools roughly parallel to
us (four year, public, adjunct-dependent (alas!)  If you would be willing
to answer the following questions quickly (and privately) I will post a
synopsis of the whole later.  Thank you very much for your help with this!
 
A.  Developmental
Describe briefly your developmental program in writing especially in
terms of the following
1.  Number of students served and average class size
2.  Placement and exit procedures and outcomes assessment
3.  Administrative structure?  Faculty?  Staff?  Adjunct rate?  Required
credentials?
4.  Format of instruction (classroom, tutorial, writing center,
computer-assisted)
5.  Academic support beyond the formal program (writing center, tutoring,
counselling, etc.)
 
B.  Non-remedial requirements
1.  What kinds of requirements does your school have for writing
instruction -- i.e. two courses in fy composition + 2 writing intensive
or ???
 
By the way -- I was fascinated by the workload question.  As writing
convenor I receive one course release time which requires me to teach 2
sections of writing (at all levels from Basic to College English 2) and
one section of lit.  Our school sends a very clear message that
scholarship means lit. scholarship so I have to do my homework in two
fields!  As to committees -- well they go on forever (this semester I'm
sitting on four -- unless I've lost count!  I look forward to hearing
from all of you.  Kay Fowler
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Date:         Wed, 27 Apr 1994 08:41:49 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Richard Long <RLONG@UBVMS.BITNET>
Organization: University at Buffalo
Subject:      Re: Developmental/FY Writing Requirements? Urgent help
 
Kay,
 
Daemen is a lot like your college, but smaller, and we don't have any
TA's either, but that's not a problem of any kind here. I've tried to
answer your questions below. Hope they are useful
 
------------------------------------------------------------------------
 
A.  Developmental
Describe briefly your developmental program in writing especially in
terms of the following
 
1.  Number of students served and average class size
 
In the Fall semester there are four to six sections of basic
writing classes. The limit of each class is fifteen, though
usually the average is about 10.
 
2.  Placement and exit procedures and outcomes assessment
 
In the summer, students take a two part placement test:
an essay and a grammar/reading test. Most of the
evaluation is based on the essay, and if there are questions
we will look at the grammar test.
 
3.  Administrative structure?  Faculty?  Staff?  Adjunct rate?  Required
 
The basic writing courses are housed in the Academic Resource Center.
The Writing Coordinator does the placement testing, teaches the writing
courses, hires part time doctoral faculty, if needed, supervisors a tutoring
service, and promotes the use of computers and writing throughout
the college.
 
4.  Format of instruction (classroom, tutorial, writing center,
computer-assisted)
 
Classes are taught in a computer-writing classroom, using Aspects,
Word, American Heritage Dictionary, and other miscellaneous
writing software. The classroom is a great writing place. And
thatUs what studentUs do. Write. If the instructor needs to, he or she
can page the writer using the Chat function of Aspects, and they
can discuss grammar or other rhetorical needs of the writing.
 
5.  Academic support beyond the formal program (writing center, tutoring,
counselling, etc.)
 
None, though for students who are under the administration of HEOP,
there are other grant moneys for private tutorial help.
 
B.  Non-remedial requirements
 
In most classes, students must at first write at least ten paragraphs.
Then, they take three of these pargraphs and develop them into
essays. At the end of the semester, they submit their portfolios:
three essays, four of the remaining seven paragraphs, an
introduction, and a conlcusion. The portfolio is what determines
the studentUs final evaluation. ItUs a major project for the
students, but they usually do it quite well.
 
--------------------------------------------------------------------
 
Let me know if there is any of that that isn't said clearly!
 
Richard Long
Writing Coordinator
Daemen College
Amherst, NY  14226
--------------------------
rlong@ubvms.cc.buffalo.edu
--------------------------
DrRLong@aol.com
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Date:         Wed, 27 Apr 1994 10:01:46 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <LCERIC@MIZZOU1.BITNET>
Subject:      Computers & Writing Teleconference
 
            .----------------------------------.
            |.--------------------------------.|
            ||     Computers and Writing:     ||
            ||                                ||
            ||      Seeing the Future by      ||
            ||        Knowing Our Past        ||
            ||                                ||
            ||   A Live Satelite Broadcast    ||
            ||                                ||
            ||    Thursday, June 2, 1994      ||
            ||       11:00 - 1:00 EDT         ||
            |`--------------------------------'|
            `----------------------------------'
 
             Presented by Ball State University
                           -=-
            Sponsored by Houghton Mifflin Company
 
 
*****************************
 Scope of the Teleconference
*****************************
 
 The field of computers and writing has continued to develop
 during the last two decades, and now we find ourselves teetering
 on the brink of a new age--an age where students often have more
 experience than instructors using technology.
 
 Join us in an interactive dialogue as we explore the  past,
 present, and future of computers and writing, further examining
 issues raised at the Tenth Computers and Writing Conference:
 
 
   o How do we redefine ourselves, our classrooms, and our
     pedagogy during this time?
   o Is there value in teaching students to navigate
     the Information Super Highway?  _________________________
   o What access is fair access?    |                         |
   o Will this technology help      | Who Should Participate? |
     students write better?         |                         |
   o Does technology solve          | University faculty and  |
     problems or simply create      | staff, administrators,  |
     new ones?                      | students, computing     |
   o Can we adapt old teaching      | services personnel,     |
     strategies in the computer     | community college and   |
     classroom, or do we need to    | high school writing     |
     invent new ones?               | instructors             |
   o Is new software being          |_________________________|
     designed with writing teachers
     in mind?
   o How do we humanize the technology we use?
 
 
*****************
 Program Leaders
*****************
 
Michael A. Benedict, an English teacher and Department Chair
      at Fox Chapel Area High School in Pittsburgh, PA, has
      worked developing computer mediated instruction for the
      last five years in his classes.  Benedict was named the
      Christa McAuliffe Fellow by the U.S. Department of Education
      in 1988.
 
Hugh Burns, Ph.D., Director of Educational Software and Technology
      at Smith College, is co-founder of the Daedalus Group, Inc.
      Burns has served on the advisory boards of NCTE, CCCC, and
      _The Journal of Basic Writing_, and has been recognized for
      his pioneering work through the creation of the annual Hugh
      Burns Outstanding Dissertation Award for the most promising
      scholar in educational computing and the liberal arts.
 
Bill Condon, Ph.D., Associate Director for Instruction in the
      University of Michigan's English Composition Board (ECB),
      is an active proponent of using computer networks to
      support writing across the disciplines and the collaborative
      teaching of writing.  Condon has also published numerous
      articles on portfolio-based writing assessment.
 
Fred Kemp, Ph.D., Associate Professor of English and Director of
      Composition at Texas Tech University, is co-author of the
      Daedalus Integrated Writing Environment, and has published
      a number of articles on computer-based networked classrooms.
      Kemp is also the founder and list owner of several discussion
      lists, including MBU-L, WCENTER, and ACW-L, and is a co-founder
      and co-director of the Alliance for Computers and Writing.
 
Cynthia L. Selfe, Ph.D., Professor of Composition and Communication
      at Michigan Technological University, has authored five books
      and numerous articles on computer use in composition classrooms
      and has co-edited several other collections of essays on the
      topic.  Selfe edits the journal _Computers and Composition_ and
      has co-founded Computers and Composition Press with Gail
      Hawisher.
 
          .----------------------------------------------.
          |      Special Offer for Satellite Sites       |
          |______________________________________________|
          |                                              |
          |  Houghton Mifflin will sponsor 20 selected   |
          |  sites for *free* satellite downlinks.       |
          |  Community Colleges are encouraged to apply. |
          |  Contact Kristin Peri, c/o Houghton Mifflin  |
          |  Company, 222 Berkeley St., Boston, MA       |
          |  02116-3764  or E-mail PERI@HMCO.COM         |
          `----------------------------------------------'
 
 
- - - - - - - - - - - (print and cut here) - - - - - - - - - - - - -
 
************************
 Site Registration Form
************************
 
To register for this live satellite broadcast, please contact
your campus satellite downlink center and fill out this form.
Please return the form via the post office, not via E-mail.
 
Registration Fee:  Because of a generous grant from the Houghton
Mifflin Company, we are able to offer the satellite downlink for
only $100 per site.  Payment is required to receive satellite
coordinates.
 
 
 
_______________________________________________________________
 Name of Institution
 
 
_______________________________________________________________
 Street Address
 
 
_______________________________________________________________
 City                          State            ZIP
 
 
Downlink Coordinator Name _____________________________________
 
Telephone Number ______________________________________________
 
Fax Number ____________________________________________________
 
E-mail Address ________________________________________________
 
  Check appropriate box:
 
  [ ]  C-Band       [ ]  Ku-Band       [ ]  Both
 
 
  Send Registration Form with Check (Payable to Ball State
  University) to:
 
  Department of English
  Ball State University
  Muncie, IN  47306
  Attention: Teleconference Registration
  Fax: (317) 285-3765
 
************
 Questions?
************
 Call Rebecca Rickly at (317) 285-8386 or e-mail to
 00rjrickly@bsuvc.bsu.edu
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Date:         Wed, 27 Apr 1994 21:00:00 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Tim Stalker <STALKER@KSUVM.BITNET>
Subject:      Collaborative Learning
 
I am wondering how often and in what kinds of ways is the progress of transfer
students from cc's to universities monitored and evaluated, especially in
regard to writing instruction?  The reason I ask is because I teach composition
classes at a university with open admit. and the thinking of my students
frequently is that composition at cc's is for some reason less challenging.
Is this a perception in other writing programs?  How is it dealt with?  What is
the state of relations between universities and cc's in regard to composition?
"Any thoughts,...any, any, anecdotes?"
 
Tim Stalker
Emporia State University
Stalker@Ksuvm
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Date:         Thu, 28 Apr 1994 06:39:03 EDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Ken Smith <kensmith@GANDALF.RUTGERS.EDU>
Subject:      Re: Collaborative Learning
In-Reply-To:  Your message of Wed, 27 Apr 1994 21:00:00 CDT
 
Tim,
 
My anecdotal experience at Rutgers: transfer students from regional
colleges often present files of papers and ask to be exempted from part
of our sequence of FY writing courses, and these papers very often show
a 101 class that isn't as difficult or as clearly based in academic
writing as the one here, and so these students aren't exempted.  (The
101 course here uses the WAYS OF READING anthology.)
 
In addition, teachers of our 102 or research paper course commonly say
that if they get a section that has many transfer students, most of
whom haven't had a 101 as challenging as ours, then they have a very
hard semester ahead.  For one thing, they are working with students at
two different levels, more or less, and for another, the transfer
students often are not accustomed to taking much authority over their
reading--they just write reports of the opinions of experts, instead
of shaping their own opinions into a research paper.
 
The final bit of anecdotal evidence is that students who ask to
exempt from 102 when they transfer here usually present papers that
are reports of the opinions of experts rather than arguments of their
own based on research, and these students are puzzled when they do
not receive an exemption.  They often have grades of A on these papers
and I have to explain that there is a more difficult kind of research
paper that they have not yet done...  Even though students should
expect higher standards when they transfer to the big university, many
resist believing that they could benefit from taking the courses here.
 
How does that compare with your experience, or with the problem that
prompted your question?
 
Ken Smith
Rutgers University, New Brunswick
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Date:         Thu, 28 Apr 1994 08:03:35 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Eric Crump <LCERIC@MIZZOU1.BITNET>
Subject:      CW94 news
 
--> DETOUR KC<-->Columbia
--> Online Conference--Where did it go?
--> Call for chairs and facilitators
 
*----*----*----*
Now they tell me.
 
The Missouri Highway Department (probably in league with the Methodists)
has decided to goof around with the Interstate 70 bridge just west of
Columbia from now until October. The bridge will not, I don't think,
be closed, but it will be down to one lane most of the time. It's
a very heavily traveled area, so traffic will be delayed there. I've
heard estimates of 45 minutes to an hour, but of course it will depend
on the time of day.
 
Here are some alternate routes you may want to choose if (like me)
you'd rather have guppies on toast than sit in a traffic jam:
-----
Highway 5 north at Booneville to Highway 40, which intersects
I-70 at Midway, just a couple of miles west of Columbia. This is
the shortest of short cuts, but the road is narrow and traffic
may be rather high as people start using it as a regular detour.
-----
U.S. 65 south to Sedalia, U.S. 50 east to Jefferson City, U.S. 63
north to Columbia, I-70 east to the Holiday Inn Executive Center
(which is located on I-70 at the west end of town). Good roads
this way, but a more roundabout route.
-----
U.S. 65 north to Marshall, east Highway 87 to Glasgow, east Highway 124
to U.S. 63, south to Columbia, I-70 west to the Holiday Inn.
The Marshall-Glasgow-63 part of the journey would be scenic.
The road, however, is narrow and rather winding.
 
*----*----*----*
CW94:Forum is still a go.
 
Some of you may have been wondering since it's supposed to start
tomorrow and you haven't heard anything about it, not a peep, for
a good long time.
 
Well, it's been slow going at times. Rather than bore you with
tales of trial and tribulation, I'll just note that the machine
we're borrowing, a Sun workstation, is here and is hooked to
the net. It calls cwc94.missouri.edu home. The program we're
using, Electronic Forum, is installed. We're about to get the
gopher server and a World-Wide Web page added as well. The
process of developing and shaping the online conference is
proceeding. We're still aiming (fools though we may be) to unleash
the thing upon the world tomorrow.
 
Greg Siering is, at this very moment, making arrangements to
have a kickoff social event at MediaMOO tomorrow evening.
Details about that will follow as soon as they are available.
 
I'm putting the finishing touches on two descriptive/instructive
files that will be sent via email to everyone who provided
email addresses with their conference registration. Between
these files, online help, and the fact that EF is generally
a very easy program to use, I think we will be up and running
very soon after all the information is loaded. Look for those
introductory files later today or early tomorrow.
 
I'm sorry we weren't better prepared further in advance. Fully
intended to be, but you know how life tends to through potholes
and detours (see above) in your way on occasion. All part of the
game.
 
It's going to be worth the wait!
*----*----*----*
 
If anyone is interested in volunteering to chair sessions or
facilitate forums, please send me a note at LCERIC@mizzou1.missouri.edu.
I'll make a copy of the program available of those who want to look
for sessions they'd like to chair, and I'll post a copy of the
forum scheme just as soon as it's done being tweaked.
*----*----*----*
That's all for now.
 
 
--Eric Crump
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Date:         Thu, 28 Apr 1994 07:44:58 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: Collaborative Learning
 
 Tim Stalker writes, recently,
 
>classes at a university with open admit. and the thinking of my students
>frequently is that composition at cc's is for some reason less challenging.
>Is this a perception in other writing programs?  How is it dealt with?  What is
>the state of relations between universities and cc's in regard to composition?
>"Any thoughts,...any, any, anecdotes?"
 
I can second some of Ken Smith's anecdotes from Rutgers as familiar to our
institution, too.  I have to put in a big caveat, however, which I think
Ken would probably agree with.  That is, the quality or level of challenge
in CC writing instruction varies from school toschool and even teacher to
teacher.  Students who come to us from classes taught by instructors with
graduate specialties in rhetoric/composition tend to have experiences more
like students in our own classes.
 
On the other hand, there are many CC's whose freshman writing courses
center on paragraph writing or on modes of discourse or on writing about
literature, which usually means New Criticism.  Such courses are in no way
equivalent to our own writing courses, which focus on rhetorical and forum
analysis, grounded in an epistemic rhetoric, toward the ends of producing
public discourse.  I'd be hesitant to characterize the difference in terms
of more or less challenging.  They are almost rather on the order of the
difference between a chemistry course and an economics course.
 
Let me also note that the rift can less easily be characterized as  between
CC's and 4-year schools as it can between writing programs grounded in
current theories and research, with professional writing teachers, and
writing programs that are neither.  This distinction crosses the line of
types of institutions.
 
Doug Hesse
Director of Writing Programs/Associate Professor
English Department, Illinois State University, Normal 61761
ddhesse@rs6000.cmp.ilstu.edu  (voice:  309-438-7596)
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Date:         Thu, 28 Apr 1994 08:46:59 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      louisville
 
I'm trying to find univ. of Louisville address.  I
tried ulkyvm.bitnet and @ulkyvm.louisville.edu but got message
refused.  A different address?  Anybody from louisville out
there?
Irv
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Thu, 28 Apr 1994 07:50:48 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU>
Subject:      Re: Collaborative Learning
 
More thoughts on Tim Stalker's query:
 
>Is this a perception in other writing programs?  How is it dealt with?  What is
>the state of relations between universities and cc's in regard to composition?
 
 
Tim and others,
 
Each April in the state of Illinois there is a 3-day" English Articulation
Conference."  Department heads, writing directors, and faculty from all the
2 and 4-year state colleges are invited to meet for panel and informal
discussions.  We meet at the University of Illinois magnificent conference
center in a several hundred acres wood, Allerton House.  This has been
going on, with great success, for well over 25 years.  Dennis Baron, at the
U of I, is the program chair, has been for several years.  I'm pretty sure
he's on the list and might be willing to share some of his insights about
what we achieve with those meetings.  At the very least, there's a great
deal of good will and esprit de corps generated.
 
Doug
 
Doug Hesse
Director of Writing Programs/Associate Professor
English Department, Illinois State University, Normal 61761
ddhesse@rs6000.cmp.ilstu.edu  (voice:  309-438-7596)
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Date:         Thu, 28 Apr 1994 08:56:00 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Tim Stalker <STALKER@KSUVM.BITNET>
Subject:      Re: Collaborative Learning
In-Reply-To:  Your message of Thu 28 Apr 1994 06:39:03 EDT
 
Ken, your comments sound very familiar.  We have the same kinds of problems,
particularly in the "off" semester when our sections of 108 (research paper)
fill up with transfer students.  Currently we transfer the comp courses from
other colleges, but our faculty is usually not pleased with this.  It relates
to the open admit. thinking of the higher-ups.  Students usually take the
equivalent of our 107 (exposition) at other places and then choose to take
108 here.  Interestingly enough, I and many other of our comp teachers also
use WAYS OF READING in 108.  The discrepancy between the students who take our
comp tract from the beginning and those who do not is sometimes severe.  It is
really exhausting at times.  I have often wished we could conduct some kind of
Composition Symposium and "grading bowl" to address the problem among faculties
at community colleges and other state schools, and I was wondering if these
kinds of measures have been taken at other places.
 
Tim Stalker
Emporia State University
Stalker@Ksuvm
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Date:         Thu, 28 Apr 1994 08:16:51 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Edward White <ewhite@WILEY.CSUSB.EDU>
Subject:      Re: Collaborative Learning
In-Reply-To:  <199404281042.AA17347@wiley.csusb.edu> from "Ken Smith" at Apr 28,
              94 06:39:03 am
 
On Ken Smith's topic of CC transfers: I've seen several studies showing
that CC transfers do as well as or better than native students, even in
programs demanding writing; that suggests that the comp course in the CC
is not hurting the transfer student in general.  No question, there are
many CCs that take comp more seriously than many 4-year universities.  But
at the same time, many CCs send a tiny percentage of their students
onward, so the many weak students have to lower the quality of their
courses.  I'd bet that no generalizations will hold in this area, since
the quality of a comp course depends so much on the individual teacher, or
(horrible to contemplate) maybe the comp course doesn't actually make much
difference one way or the other.
                                --Ed White
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Date:         Thu, 28 Apr 1994 08:26:48 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Edward White <ewhite@WILEY.CSUSB.EDU>
Subject:      ReDumbing down the reading
In-Reply-To:  <199404281042.AA17347@wiley.csusb.edu> from "Ken Smith" at Apr 28,
              94 06:39:03 am
 
I am cheered that Ways of Reading is still in use; it is not only a
terrific text but one with hard reading, which (old fashioned that I am) I
think we should teach in comp.  I have just read through the "user survey"
Prentice-Hall did for my text Inquiry, which is nowhere near as difficult
as WofR, and a good many teachers complain that the reading is too hard
for their students; I suppose we will have some pressure to dumb down the
level in response to the survey (which I will resist) as we prepare the
second edition.  I am curious about what you all think about difficulty
level of the reading in freshman comp texts.
                                        --Ed White
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Date:         Thu, 28 Apr 1994 11:56:45 -0400
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Joel Nydahl <NK_NYDAHL@APOLLO.COMMNET.EDU>
Subject:      Developmental lists
 
Evidently many of you "out there" are interested in lists focusing on
developmental studies.  My query turned up two--both thanks to Marsha
Sinagra.  Here is what I have:
 
List: mclca.acad.mwsc.edu       Join: listserv@acad.mwsc.edu
 
List: lrnasst@arizvm1.ccit.arizona.edu  Join: listserve@acad . . . (etc.)
 
Hope this helps the rest of you.  I had no trouble joining.
 
Cheers.
 
Joel Nydahl
Writing Coordinator
Norwalk Community-Technical College
Norwalk, CT 06854
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Date:         Thu, 28 Apr 1994 12:40:35 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "Gail E. Hawisher" <hawisher@UIUC.EDU>
Subject:      Re: Collaborative Learning
 
I second Doug's comments about the Allerton Conference.  Each year we learn
a great deal from our community college colleagues, as well as from
colleagues at four-year institutions from throughout Illinois. We all also
have the opportunity to discuss state legislation for higher education; new
general education curricula that will cut across all our institutions; and
most important--we all get to socialize with one another.
 
As a side benefit, the graduate students from the four-year institutions
also have an opportunity to socialize and to learn a great deal about
higher education in Illinois.  This conference has always been one of my
favorites because it provides for a certain kind of collegiality that we
have far too little of.  And Dennis does a really first-rate job of hosting
it each year!
 
We missed you this year, Doug. (especially me since we were doing a session
together! :)) )
 
Gail
________________
Gail E. Hawisher
Department of English
Center for Writing Studies
University of Illinois, Urbana-Champaign
hawisher@uiuc.edu and 217-333-2989
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Date:         Thu, 28 Apr 1994 12:59:27 CDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Marty Townsend <WRITMAT@MIZZOU1.BITNET>
Subject:      Re: Collaborative Learning
In-Reply-To:  Message of Wed, 27 Apr 1994 21:00:00 CDT from <STALKER@KSUVM>
 
Tim,
 
I realize your question pertained to transferring composition courses, so
my reply is a somewhat unrelated, but I thought you might be interested in
the University of MIssouri's stance on transferring WRITING INTENSIVE courses
from various disciplines. (Our students must complete two "WI" courses in add-
ition to freshman comp to graduate.)  The Campus Writing Board's policy on this
has been firm for some eight years now: we don't accept any WI transfer courses
I get one or two calls a semester requesting info on how to do this, and I take
great pains to explain that the CWB doesn't do this--and likely won't ever do
it.  Too hard to evaluate and monitor; undercuts the integrity of our courses.
So far, it's worked.   Marty Townsend, Director, Campus Writing Program, MU
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Date:         Thu, 28 Apr 1994 15:13:04 CST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
Comments:     Warning -- original Sender: tag was baron@UX1.CSO.UIUC.EDU
From:         Dennis Baron <debaron@UIUC.EDU>
Subject:      Re: Collaborative Learning
 
  Doug Hesse <ddhesse@RS6000.CMP.ILSTU.EDU> writes:
 
 
>Each April in the state of Illinois there is a 3-day" English Articulation
>Conference."
 
Actually it's been going for 30 years but I've only been associated with
it for the past 8.  It comes with the WPA position here (which they never
told me about until I signed on) and while at first I felt totally lost
I now look forward to this conference as the high point of my year.
 
Mostly the conference is an informal exchange between 2 yr and 4 yr
English faculty.  Sometimes there are issues of articulation and
transfer credit that generate a bit of acrimony, but in the wider
context of the conference that tends to subside, especially if the
sun is out and flowers are blooming.
 
If you ask me some specific questions I can tell you how we plan,
set up, execute each conference.  Mostly we send out a call for
papers in the Fall, then a program committee meets to select papers
and determine who to invite for plenary speakers.  We discourage
paper reading, encourage discussion and interaction with the
audience.  A lot of interest in computers, naturally, and a mix
of comp, lit, and creative writing.
 
Anyway, let me know what you want to know.
 
dennis
--
debaron@uiuc.edu                   (\                   217-333-2392
                                   \'\             fax: 217-333-4321
Dennis Baron                        \'\         ____________
Department of English               / '|       ()___________)
University of Illinois              \ '/        \ ~~~~~~~~~ \
608 South Wright St.                  \           \ ~~~~~~~~~ \
Urbana, IL 61801                      ==).          \ __________\
                                     (__)           ()___________)
=========================================================================
Date:         Thu, 28 Apr 1994 15:33:00 LCL
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         LEMUSGRO <LEMUSGRO.UCS@SMTP.USI.EDU>
Subject:      Re: Collaborative Learning
 
So when does Indiana hold their English Articulation Conference?  Sounds
like something that ITW or ICTE might sponsor.
 
 
Laurence E. Musgrove
University of Southern Indiana
lemusgro.ucs@smtp.usi.edu
=========================================================================
Date:         Thu, 28 Apr 1994 15:52:16 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         00gjsiering@BSUVAX1.BITNET
Subject:      Invitation to CW94:Forum's Opening Ball
 
  The Tenth Computers and Writing Conference presents
 
                   .--------------.
 .----------------||  CW94:Forum  ||------------------.
 | %~              `--------------'                ~% |
 | `                                                ' |
 |             O P E N I N G    B A L L               |
 |                                                    |
 | Join us as we celebrate the opening of CW94:Forum, |
 |   the on-line element of the Tenth Computers and   |
 |    Writing Conference, with an on-line virtual     |
 |  ball and reception.  Take time to socialize with  |
 |   the colleagues and friends who will once again   |
 |     become the lifeblood of our on-line forum.     |
 |                                                    |
 |  When:  Friday, 29 April, 1994 -- 8 p.m. EDT - ?   |
 |        Where:  The Ballroom of MediaMOO            |
 |                                                    |
 |`%.                ---%\%\%---                   .%'|
 `----------------------------------------------------'
 
 MediaMOO is a text-based virtual reality housed at MIT
 and dedicated to media studies and professional collab-
 oration.  The management of MediaMOO has graciously
 offered us use of their facilities for some real-time
 components of CW94:Forum.
 
 To get to MediaMOO, telnet to
 
      purple-crayon.media.mit.edu 8888
 
 If you do not have a regular character, follow the
 instructions for logging in as a guest.  Then type
 
      @go ballroom foyer
 
      south      (to enter the Ballroom)
 
 To speak, type " before your words.  ("Hello there.)
 To act, type : before your actions.  (:waves hello.)
 To look at or examine people/objects, type L or EXAM __(name)__.
 To quit MediaMOO, type @QUIT .
 Typing HELP will give you more help, as will asking others.
=========================================================================
Date:         Thu, 28 Apr 1994 15:44:24 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: Collaborative Learning
 
We have been having annual state-wide disciplinary meetings between university
and community college folks in Arizona for about ten years. The original
purpose of the meetings was to work out articulation agreements among the
community colleges and universities. In the early days, some of these meetings
were a little, uh, tense, and they still are in some disciplines. But in
others, English for example, we have worked our way through the ragged
relationship between community colleges and universities (and the
differingagendas of the rural and urban community colleges) to the point where
the meetings are quite a bit of fun. We've got a lot of the articulation
business done; it's mostly maintenance now. We use the meetings as mini
conferences to discuss teaching and learning in our different environments.
It's great. I think there are about 40 different disciplinary articulation
groups. This whole project got started as a way to avoid an articulation
system designed by legislators. Our next hurdle is to involved the few private
institutions in the state in our articulation agreements.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Thu, 28 Apr 1994 16:06:46 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: Collaborative Learning
 
Doug's comments about the differences between university and CC writing
courses touch on what I hinted at in mentioning the different agendas of rural
and urban CCs in Arizona. The Maricopa and Pima CC systems are highly
articulated with ASU and UA respectively and, to a great extent, serve the
same constituencies--or at least overlapping constituencies. Colleges in the
Rural areas have differnt constituencies, different resource problems (human
and financial), and different missions. We all accept each other's composition
courses as one-to-one equivalents. We also recognize that there are vast
differences in our courses, in the preparation of our students, and probably
in the stduent outcomes of our courses. We recognized that any sort of
statewide curriculum was folly and would be honored only in the breach (i.e. a
curriculum dictated by the university simply would not be the appropriate
curriculum for students in other contexts). We attempted, instead, to agree on
some general goals related to what a student ought to be able to do upon
completing 2 semesters of first year writing and on a set of common
experiences that might conduce to those ends. We then reviewed all of our
curricula with those agreements in mind, trying to find various ways
appropriate to our different situations to reach agreed upon ends. The whole
business is pretty loose, but we have had important conversations and we have
developed mutual respect. And we also recognize that no comp course--no matter
what goes on in it in 16 weeks--dramatically improves a student's writing
performance. At best, it puts the student on track to achieve the outcome
goals that we have agreed upon. And we hope that the ensemble of the student's
academic experience at the CC's and the U'swill help them to achience the
outco mes we proposed. Ed's fear is my hope: freshman writing courses may not,
by themselves, have a profound effect on a student's success in college or in
life. Why should we expect first year writing to have more of a profound
effect than first year math, or intro foreign language, or Intro to Physics?
But all of these courses together can have a might effect.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Thu, 28 Apr 1994 16:36:39 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: Collaborative Learning
 
A couple of years ago, I asked all the instructors in ENG 102 at ASU (130
sections) to send me the names and ID numbers of all the students who were
earning D's and E's at midterm. I then checked to see how they had done in ENG
101 and where they had taken the course. My hypothesis, based on anecdotal
evidence, was that students who had taken our quite rigorous ENG 101 would be
sailing through ENG 102 and that most of the failers would be CC transfer
students who probably got A's or B's at the CC. What I found was more
interesting. Generally, CC students were not over-represented among those
students earning D's and E's. Secondly, almost none of the D/E students earned
a grade above C in 101, whether they took it at the CCs or at ASU. Many had
started in basic writing, possibly had failed 101 a time or two, and were
generally weak students with marginal overall GPAs. A few had received A's or
B's in 101 and the CCs; but a few had earned A's or B's in our own program.
Everytime I have used performance to attempt to verify the claim that CC
students are not as well prepared as our native students, I find that there is
no significant difference between the performance stats for the two groups. A
general study at ASU found that the performance of CC students was
indistinguishable f rom that of native students--even a little better in some
cases. Of course, we only see the students who succeed at the CCs. Of course,
we only see our own freshmen who succeed--although the per centage is somewhat
higher. Anyway, this is really interesting to me because I hear comments all
the time about how poorly prepared the CC students are compared to our native
students, but we can never seem to document it. This phenomenon is the tip of
a very complex iceberg. Just what is it the affects students' performance in
college? How big a role do curriculum and instruction play? I suspect that
it's a lot smaller role that we care to think.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
=========================================================================
Date:         Thu, 28 Apr 1994 10:02:00 -0600
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Christine Hult <FAHULT@USU.BITNET>
Subject:      Re: Collaborative Learning
 
One of the things we've done at USU, partly in response to the kinds of
transfer issues you have mentioned, was to move our second term "research"
course to the sophomore level.  Students cannot transfer credits taken as
a freshman anywhere to satisfy this requirement.  They must a) have credit
for 101 and b) have official sophomore standing before they can take
English 201 (research writing).  In this way, they also have more time in
academic courses under their belts and are more "disciplinary" and hence
more ready to think about research in their chosen fields.  We still have
students coming to 201 from various routes (having satisfied 101 requirement
through CLEP, AP, Community college course, concurrent enrollment, etc) but
because they are all sophomores, they have more in common than not.  We've
been doing this for upwards of 12 years now and wonder why more shchools
haven't gone to the same kind of system.  Christine Hult
=========================================================================
Date:         Thu, 28 Apr 1994 22:34:40 EDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Bill Condon <USERLCBK@UMICHUM.BITNET>
Subject:      Collaborative Learning
 
Tim,
Michigan assesses the writing of all incoming students, transfer or
not--even those who come to Ann Arbor from our branch campuses
in Dearborn and Flint (excessive, if you ask me!).  The philosophy
is that the writing requirement is one of several distribution
requirements, and it must be satisfied here on campus, either
via the assessment or via whatever course the assessment indicates
is needed.
 
Bill Condon
English Composition Board
1025 Angell Hall
University of Michigan
Ann Arbor, MI 48109
Bill_Condon@um.cc.umich.edu or userlcbk@umichum
=========================================================================
Date:         Fri, 29 Apr 1994 07:54:24 EDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Ken Smith <kensmith@GANDALF.RUTGERS.EDU>
Subject:      Re: ReDumbing down the reading
In-Reply-To:  Your message of Thu, 28 Apr 1994 08:26:48 -0700
 
Ed,
 
I recently spoke to an English editor at a big company who said that
absolutely everyone in his business agrees that you can't lose money
by making a textbook easier.
 
I also heard that a university somewhere else had discontinued using
OURSELVES AMONG OTHERS for its 101 class because it was too hard at
the same time that we were deciding to discontinue it for our 100
class because it was too easy.  That starts to take us back to Doug
Hesse's note that reminds us of how little consensus there is in this
field.
 
Ken Smith
=========================================================================
Date:         Fri, 29 Apr 1994 08:10:31 EDT
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Ken Smith <kensmith@GANDALF.RUTGERS.EDU>
Subject:      Re: Collaborative Learning
In-Reply-To:  Your message of Thu, 28 Apr 1994 16:36:39 -0700
 
If I may refine what I said earlier in light of what has followed...
 
Those transfer students whose exemption requests I have been rejecting
at Rutgers do not seem to be weak students, on the average.  They seem
to have been taken classes that do not ask them to do the sort of academic
writing this program calls for.  They've been asked to write informal
essays or to do pro-con research work or to simply report the research
on some topic.  They aren't being given a chance, usually, to practice
more complex interpretive skills in an academic context.  Usually something,
the skills or the academic context, has been simplified quite a bit in
the assignments they seem to be responding to.  These students come in
at the right point in the sequence of courses and do fine; if their
transcript evaluation places them higher in the sequence, they often
do badly.
 
Ken Smith
=========================================================================
Date:         Fri, 29 Apr 1994 15:09:32 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Mark Christensen <MCHRISTENSEN@VAX1.BEMIDJI.MSUS.EDU>
Subject:      Re: Workload/Term Appointment
 
Laurence,
 
I am a second year WPA, have a 9 month contract, teach first year comp
every term, am in charge of English Education, teach one methods course
two out of three terms, teach one grad course for TA's every term, and
am our department's graduate coordinator.
 
Next year is my tenure year.  If I get tenure, I will probably not continue
to be a WPA.  It is a three year term here, so the tenure decision will be
made the same year my term ends.  The rewards of this work are tremendous,
but the workload makes what I did as a high school/junior high school
English teacher look like a vacation.  I YEARN to go back to teaching
without administrative responsibilities, and yet...this work is so rich.
 
The discussion about workload and the effects of work like this on women
touches me right at home.  I have a seven year old boy who needs some
dad time and a working (more than full time) wife who needs some husband
time and a house that needs attention and a dean that wants to see more
publication.  If I were a single parent trying to live this life--well,
I don't think I would have the strength.
 
Mark Christensen
Director of Freshman English
Bemidji State University
Bemidji, MN 56601
=========================================================================
Date:         Fri, 29 Apr 1994 16:01:58 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: ReDumbing down the reading
In-Reply-To:  <01HBR1I8EQLC0001B2@crcvms.unl.edu> from "Edward White" at Apr 28,
              94 08:26:48 am
 
>
> I am cheered that Ways of Reading is still in use; it is not only a
> terrific text but one with hard reading, which (old fashioned that I am) I
> think we should teach in comp.  I have just read through the "user survey"
 
Ed is cheered.  I am dismayed.  Ed is worried that we are dumbing down.
That is not the way to put it--although I will grant that ed's clientel
may be different from mine.  The texts in WofR are a most unfriendly
invitation into the conversation.  Reminds me of high school teachers
who have their students read Moby Dick.  One should think of the
audience Melv. wrote for.  One should think of the audience Freire
wrote for.  I wonder what he would think of an excerpt from P of the
Oppressed being included in a firstyear reader.  I remember something
Freire said in ped. about his parents not forcing "their" conversation
onto him but rather of encouraging his literacy development by having
him read with something like the sticks of his life--something like
that.  The pt. was that literacy came because it was from the
sticks and stones of his world, not the worl of the others.  The
texts in W of R are the worlds of the others.
Irv
 
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Fri, 29 Apr 1994 19:55:05 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Bill D Gholson <BGHOLSON@OREGON.UOREGON.EDU>
Subject:      Ways of REading
 
I tend to have mixed feelings about Ways of Reading.  At the University of
Oregon, it is the preferred textbook by 80% of the graduate teaching fellows
for our Writing 122 class.  I have used it several times myself, but if I were
being honest I would have to say that it has been successful for me only a
little--perhaps 1 class out of 8.  I think graduate students like the book
because many of the essays concern the kinds of issues they encounter in
literary criticism or cultural criticism.  The idea behind the book that
students should learn the conventions of academic writing in order to join the
conversation of the academic world might also be questioned.  I tend to think
that you take students as they are and accept the fact that the students you
have are already part of the academic conversation.  I think the essays in WOR
are excellent, but I think it is wrong to think that they are truly
representative of what academic writing is or should be.  I sound more negative
about the book than I really am, but I thought I would put in my two cents.
=========================================================================
Date:         Sat, 30 Apr 1994 07:36:51 -0500
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         Irvin Peckham <peckham@CWIS.UNOMAHA.EDU>
Subject:      Re: Ways of REading
In-Reply-To:  <01HBRPBNXQKW0003P1@crcvms.unl.edu> from "Bill D Gholson" at Apr
              29, 94 07:55:05 pm
 
From what Bill said:
We should consider that if we want students to learn how
to participate in academic writing, we should give them
practice in the kinds of rhetorical situations that
define academic writing.  Bluntly put, the reading
in WofR and the writing situations are way off in this
regard.  We read across and little bit up; tend to
write across, maybe a little bit down, a little bit
up.  Wof Reading makes students read _way_ up, write
up with some writing across.  I think the pt. is to
get students into an academic conversation:  this does
not mean an academic conversation at our level and with
our specialized and radically alienating vocabulary and
assumptions.  It means an academic conversation at their
level but that is always pushing them toward new knowledge
or, as it is more fashionable to say, toward their zones
of proximal development.  It is not pushing them off
the edge.
 
But of course if you want to separate the smart (and
ones who have been born to this kind of discouse) from
the dumb or lazy or intellectually horizontalized, using
WofR and its attendant initiation concept might be a good
way of going about it.
 
I realize that my minority pt. of view here lacks
"rigor."  I can't resist pointing toward a feminist
interpretation of this metaphor (and perhaps of the
discussion).
Irv
--
Irvin Peckham
University of Nebraska at Omaha
peckham@unomaha.edu
=========================================================================
Date:         Sat, 30 Apr 1994 10:15:25 EST
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         FEN00RFL@UNCCVM.UNCC.EDU
Subject:      Re: Computers & Writing Teleconference
In-Reply-To:  Message of Wed,
              27 Apr 94 11:07:46 EST from <FEN00KBY@unccvm.uncc.edu>
 
Kathi,
 
 This satellite program looks good and the $100 is certainly a good price.
   Did you send this to Sam, or does he already know about it?  He is
   planning something for faculty (on using computers) this summer.  This
    might work well in his plan.
 
                                Ron L
=========================================================================
Date:         Sat, 30 Apr 1994 14:53:01 -0700
Reply-To:     Writing Program Administration <WPA-L@ASUACAD.BITNET>
Sender:       Writing Program Administration <WPA-L@ASUACAD.BITNET>
From:         "David E. Schwalm" <IACDES@ASUACAD.BITNET>
Subject:      Re: Computers & Writing Teleconference
 
Ron L, your message to Kathi went to the whole WPA list, but it didn't read
like a public message. Thought I'd let you (and the whole list) know.
 
-- David E. Schwalm, Vice Provost for Academic Programs
___Arizona State University West
___4701 West Thunderbird Rd.
___Phoenix, AZ 85069-7100___(602) 543-4500__IACDES@ASUACAD
